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City of Rockland

Police Station Renovation - 170 Pleasant Street

Gross Size: 15,500 SF

Project Delivery Method: Construction Manager at Risk (CM@R)
UPDATE 10/21/2025

PROJECT SOFT (ENABLING) COSTS

Item OPC 10.1.2025 OPC Comments VE 10.21.25 VE Comments Variance
Building Architecture and Engineering S 428,353 (10.3% per Maine BGS Rate Table S 278,316 |Sliding scale, now 10.4% per Maine BGS Rate Table S 150,036
Civil Site Design S 25,000 |Estimated, no MDEP SLODA Required S 5,000 (Limited exterior/site scope (City PW self-perform) S 20,000
Design Contingency S 4,284 |Estimated @ 1% S 2,783 [Estimated @ 1% S 1,500
Design Reimbursable Expenses S 5,000 (Estimated Reimbursable Amount S 5,000 [Allowance not likely to change with reduced scope ) -
CONSULTANTS

Special Inspection (Structural) S 1,500 |Allowance S 1,500 |Allowance. Materials testing, concrete, compaction ) -
Preconstruction Services Fee S 10,000 [For CM@R during project development S 10,000 |For CM@R during project development S -
Quality Control Services (construction testing) S 10,000 [Allowance S 5,000 |Reduced with lesser site scope S 5,000
Owner's Project Manager S 90,000 |If desired by the City S 90,000 |Oversight; cost control; required by City S -
Soil Borings/Geotechnical S - Not required S - Not required S -
Environmental Assessment S - Not anticipated due to age of building S - Not anticipated due to age of building S -
Hazardous Material Abatement S - |TBD, based on EA S - Not anticipated due to age of building S -
Topographic/Boundary/ALTA Field Survey S 7,500 |Estimate assuming part of property acquisition S 5,000 [Minimal update to existing plan S 2,500

OTHER FEES

Legal - Estimate - Estimate. Contract/document review -
Finance/Developer's Fee - |TBD - |TBD -
Land Acquisition - Sale Price - Sale Price -
Transfer Taxes - |TBD - |TBD -

General Administrative

2,500

Misc. filings, City administrative costs

2,500

Misc. filings, City administrative costs

Construction Loan/Bond Interest

TBD

TBD

IT/Connectivity Services/ISP
PERMIT FEES

“mn niuninmvinlmn

1,500

Provider fee allowance

“m nlin nmvinlumvlun

1,500

Provider fee allowance

nfminininiuvhn

DEP Permit (NRPA/USACE/MDOT) S - [Not needed S - [Not needed S -

Planning Board/Misc. Application Fees S - |City project - assume this will be waived S - City project - assume this will be waived S -

Town/City Building Permit S - City project - assume this will be waived S - City project - assume this will be waived S -

Growth Permits S - |City project - assume this will be waived or N/A S - City project - assume this will be waived or N/A S -

State Fire Marshal Permit S 7,900 |Estimated S 5,370 |Estimated after scope adjustments S 2,530
Utility Connections and Service Adjustments S - Not anticipated S - Not anticipated ) -

Sewer Capacity/Other Fee S - City project - assume this will be waived S - City project - assume this will be waived S -

Sign S - |City project - assume this will be waived S - City project - assume this will be waived S -

Traffic Impact Fees S - City project - assume this will be waived S - City project - assume this will be waived S -

3rd Party Inspection Fees S 7,500 |Estimated S 1,500 |Reduced, allowance if required S 6,000
CONTINGENCY AND INSURANCES

Owner's Contingency S 124,763 |3% of total project cost S 70,782 |Adjusted with scope reduction S 53,981
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Builders Risk Insurance
FURNITURE, FIXTURES AND EQUIPMENT

15,000

Estimated

Office Furniture S - Included below S - Included below S -
Office Equipment S - Assumes most office equipment is leased S - Assumes most office equipment is leased S -
Meeting Room Tables and chairs S - Included below S - Included below S -
Dispatch Consoles S - |Not applicable S - |Not applicable S -
Kitchen Hood Exhaust and Clean Agent System S - |Included below S - |Included below ) -
Kitchen Applicances S = Re-use existing S - Re-use existing S -
Turnout Washer/Extractor and Drying Cabinet S - |Not applicable S - [Not applicable S -
Sighage S 35,000 |Allowance S 35,000 |Allowance S -
Security Cameras and Sensors S - Included below S - Included below S -
IT Equipment S 5,000 [New equipment not relocated from existing station S 5,000 |Equipment relocated from existing station S -
AV Equipment S 5,000 [New equipment not relocated from existing station S 5,000 |Equipment relocated from existing station ) -
Miscellaneous S 5,000 [Estimate S 5,000 |Estimate S -
Enabling Cost TOTAL S 790,799 $ 549,252 $ 241,547
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Item OPC OPC Comments VE 10.21.25 VE Comments Variance
Direct Construction Cost
Div 1: General Requirements S 287,000 |General oversight of project, 9-10 month estimated duration S 225,000 |Reduced with reduction in scope S 62,000
Div 2: Existing Conditions/Demo S 120,000 |Floor slab cutting/demo, wall and ceiling demo S 100,000 [Reduced with reduction in scope S 20,000
Div 3: Concrete S 30,000 |Concrete slab infills S 30,000 |Trench infill & housekeeping pads only. S -
Div 4: Masonry S 45,000 |Booking area walls S 10,000 [Reduced with reduction in scope S 35,000
Div 5: Metals S 30,000 |Misc. metal items S 30,000 |Misc supports/rails (limited). S -
Div 6: Woods/Plastics S 180,000 |New wall partitions S 90,000 |Modular PLAM casework; fewer built-ins. S 90,000
Div 7: Thermal & Moisture Protection S 15,000 (Incedental wall/roof penetrations S 15,000 [Insulation & roof penetration patching only. S -
Div 8: Openings S 150,000 |New doors, hardware, overhead door S 110,000 [Hard steel exterior doors; vestibule ballistic only; no overhead doors. S 40,000
Div 9: Finishes S 400,000 |Paint, flooring, ceiling S 450,000 |LVT/paint/ACT baseline; epoxy/tile only in wet/process zones, add-backs for CMU S (50,000)
Div 10: Specialties S 120,000 |Toilet partitions, PD lockers, signage S 60,000 |Lockers, toilet partitions/accessories, signage (lean). S 60,000
Div 11: Equipment S 210,000 |K9 wash, HD shelving, fitness equipment, armory equipment S 80,000 |Static evidence racks; armory shelving & bench; most FF&E by Owner. S 130,000
Div 12: Furnishings S 80,000 |Allotment, assumes most will relocate from existing station S 40,000 |Limited built-in counters; reception cladding basic. S 40,000
Div 13: Special Construction S 240,000 |Ballastic partitions, holding area items, exterior canopy S 70,000 cDrzti::is:r;Ioit:; drywall+metal mesh at evidence room; lobby ballistic only (lower rating), no S 170,000
Div 14: Conveying S - Not used - no elevator S - |None anticipated. S -
Div 21: Fire Suppression S 72,000 |Misc. head reloc with new layout and extension into garage ) 72,000 |Modify/extend sprinkler; heads per revised layout. S -
Div 22: Plumbing S 280,000 |For locker rooms, including underslab piping and fixtures S 225,000 |Reduced with reduction in scope S 55,000
Div 23: HVAC S 239,375 |Incl. Thayer proposal items and new diff drops with new layout S 225,000 |Reduced with reduction in scope S 14,375
Div 26: Electrical S 360,000 |To accommodate new design and use S 230,000 |Standard lighting/controls; minimal panel work. S 130,000
Div 27: Communications S 116,000 |IT rewiring for new layout S 80,000 |Backbone in place; minimal WAPs/devices day-one; add later via alternates. S 36,000
Div 28: Safety & Security S 125,000 |Cameras, card access, security system S 110,000 |Card access at ~12 doors; minimal CCTV; rough-ins & PoE for future. S 15,000
Div 31: Earthwork S 125,000 |Pavement repairs, sealing striping, new ramp at garage ) 15,000 [Material allowance, labor by City DPW S 110,000
Div 32: Exterior Improvements S 275,000 |Landscaping, flagpole, guardrail, retaining wall, fencing S 20,000 |Material allowance, labor by City DPW, no ramp/retaining wall S 255,000
Div 33: Utilities S 25,000 |Allowance for reconnections/upgrades S 10,000 |Minor tie-ins at building line; no reroutes. S 15,000
Direct Cost Subtotal $ 3,524,375 $ 2,297,000 s 1,227,375
Insurances S 35,244 |1% on direct costs S 22,970 [Reduced proportionately S 12,274
Bonding S 70,488 (2% on direct costs S 45,940 |Reduced proportionately S 24,548
CM@R Contingency S 176,219 |5% on direct costs, unused savings to City S 114,850 [Reduced proportionately S 61,369
CM@R Profit S 176,219 |5% on direct costs $ 114,850 [Reduced proportionately S 61,369
Escalation/Tariffs S 176,219 |5% on direct costs S 68,910 |Reduced to 3% S 107,309
Construction Totals S 4,158,763 S/SF S 2,664,520 S/SF S 1,494,243
OVERALL PROJECT TOTALS S 4,949,561 $319.33 $ 3,213,772 $207.34 S 1,735,790
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