22 Knowlton Street Shawn Carlson, Ph.D.
Camden, Maine 04843 Interim Superintendent

(207)236-3358 Debra Mcintyre
FAX (207) 236-7810 Assistant Superintendent

Five Towns CSD
Regular School Board Meeting
Wednesday, November 2, 2022
Rose Hall Board Room
7:00 P.M.
Meeting URL: https://www.fivetowns.net/live

AGENDA
1. Callto Order
2. Adjustments to the Agenda
3. Public Comment on Items not on the Agenda
4. Recognition
a. Marcia Dietrich, MSBA School Board Service Award
5. Minutes

a. Approval of the October 5, 2022 Regular School Board Meeting Minutes

b. Approval of the October 5, 2022 Special Joint School Board Meeting Minutes
6. Nominations (Note: Executive Session possible for Nominations — 1 MRS §405(6)(A))

a. Kelsey Clayton, Sophomore Student School Board Representative

b. Stipend Nominations

POSITION EMPLOYEE POINTS BONUS | AMOUNT
Professional Development Committee Lisa Delfino 7 0% $564.41
Professional Development Committee Jen Munson 7 20% $677.29
Professional Development Committee Sara Cole-Pardun 7 20% $677.29
Professional Development Committee Margo Murphy 7 20% $677.29
Professional Development Committee Michele Metzler 7 0% $564.41
Professional Development Committee Sue Klemmer 7 20% $677.29
Professional Development Committee Suzanne Southworth 7 20% $677.29
Basketball Boys, Freshman Casey Wilson 40 0% $3,225.20
Winter Play Director Tom Heath 37 20% $3,579.97
Winter Play Tech Director Kailey Smith 26 0% $2,096.38

7. Transitioning to High School: The Work Begins Long Before they Actually Attend CHRHS —
Jeremy Marks
8. MSMA Attendee Report — Marcus Mrowka
9. Board Chair’s Report
a. October 12, 2022, SchoolLaw LGBTQ+ and other Politically Contentious Issues
Webinar
10. Superintendent’s Report

A learning community that fosters intellectual and creative excellence while building strong character
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13.

14.

15.

16.

17.
18.
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. Student Representative’s Report
12.

Administrative Reports
a. Deb Mcintyre, Assistant Superintendent
i. Truancy Report for 2021-22
ii. Assessment Data for 2021-22
b. Jen Curtis, CHRHS Principal
Standing Committee Reports
a. Joint Curriculum — Next Meeting November 15, 2022
b. Finance — Met October 5, 2022, minutes attached. Meets before the School
Board Meeting on November 2, 2022
i. Finance Update — Finance Committee Chair
c. Joint Personnel — Has not met
d. Joint Policy — Next meeting November 7, 2022
e. Joint Sustainability — Next Meeting November 10, 2022
Ad Hoc Committee Reports
a. Facilities Committee — Met October 11, 2022 minutes attached. Next meeting
November 8, 2022
i. Possible approval of extending the charter of the Facilities Committee
through October 2023.
Board Advisory Committee Reports
a. MCST — Marcus Mrowka
School Advisory Committee Reports
a. Strategic Planning — Met October 24, 2022, minutes attached. Next meeting
November 28, 2022
Future Agenda Items
Adjourn
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Camden, Maine 04843 Interim Superintendent
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FAX (207) 236-7810 Assistant Superintendent

Five Town CSD
Regular School Board Meeting
Rose Hall Board Room
Wednesday, October 5, 2022

MINUTES
Board Present
Becky Flanagan, Chair
Marcus Mrowka, Vice-Chair
Amelia Grant
Ramona Larson
Than Porter
Bailey Curtis, Student Representative, 2023
Taylor Pohlman, Alternate

Board Absent

Sarah Bradley Prindiville
Marcia Dietrich
Brieanna Gutierrez
Patrick McCafferty

Lori Perez

Rick Thackeray

Also Present

Shawn Carlson, Superintendent

Peter Orne, Business Manager

Jen Curtis, CHRHS Principal

Staff, Students, and Community Members

1. Callto Order
Chair Flanagan called the meeting to order at 7:05 pm.

2. Adjustments to the Agenda
Under Agenda item 10. Board Chair Report, Superintendent Carlson struck agenda item a.

and added item c., Sustainability Committee.

3. Public Comment on Items not on the Agenda
There was no public comment on items not on the agenda.

4. Recognition

A learning community that fosters intellectual and creative excellence while building strong character



a. Sam VanlLonkhuyzen, National Merit Scholarship Commendation
CHRHS Principal Jen Curtis praised Sam for his National Merit Scholarship
Commendation and his many non-academic activities at CHRHS including tennis,
cross-country, Nordic skiing, NHS, student council, and singing.

5. Minutes

a. Approval of the September 7, 2022 Board Meeting minutes

Upon Motion by Taylor Pohiman and second by Than Porter, the Board voted to approve the

September 7, 2022 Board Meeting Minutes.

Vote: 6-0

Student Vote 1-0

Passed

6. Nominations (Note: Executive Session possible for Nominations)
a. Stipend Nomination

POSITION EMPLOYEE POINTS BONUS AMOUNT
F1 Coordinator/Intercultural

Support Michele Metzler 23 0% $1,854.49
New Hire Support Jenn Brassbridge 9 20% $870.80
New Hire Support Patti Forster 9 0% $725.67
New Hire Support Lisa Delfino 9 0% $725.67
New Hire Support Craig Ouellette 9 0% $725.67
New Hire Support Margo Murphy 9 20% $870.80
New Hire Support Jenn Brassbridge 9 20% $870.80
New Hire Support Lisa Damian-Marvin 9 20% $870.80
New Hire Support Jen Munson 9 20% $870.80
New Hire Support Patti Forster 9 0% $725.67
New Hire Support Lisa Damian-Marvin 9 20% $870.80
Math Team Coach Rowena Motylewski 20 0% $1,612.60
Math Team Ass’t Coach Trevor Vadas 15 0% $1,209.45

Upon Motion by Marcus Mrowka and second by Than Porter, the Board voted to approve the

above stipends.
Vote: 6-0

Student Vote 1-0

Passed

7. Healthy Relationships (Jen Curtis)
Principal Curtis shared a presentation on Healthy Relationships at CHRHS. The school has an
integrated approach toward the topic including:

e Schoolwide Assemblies raise awareness and offer a common language.
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Advisory periods offer the ability for students to have conversations and ask
guestions. The advisory groups are assigned freshman year and students stay
with their group for all four years.

The Health Curriculum gives a deep dive into topics such as consent, healthy
relationships vs toxic relationships, and intent. The curriculum is designed by
Amy Carpenter from Be Strong, Be Wise.

English and Art Classes sometimes include the topic of healthy relationships. For
example, a program called Finding our Voices used poetry and art to raise
awareness of healthy relationships, and the art and poetry created in the
program were displayed in the community.

Interventions CHRHS is launching Say Something, an anonymous tool that allows
students to report at-risk situations.

Green Dot CHRHS is using Green Dot to develop a culture of intolerance against
violence. Green Dot has worked with colleges on this topic and is now launching
the program at secondary schools. Green Dot training starts with teachers and
student influencers, then uses students to train other students.

8. Possible Approval of Five Town CSD Health and Safety Management Plan
Superintendent Carlson shared the finalized Five Town CSD Health and Safety Management
Plan and asked the Board for approval.

Upon motion by Marcus Mrowka and second by Becky Flanagan the Board voted to approve

the Five Town CSD Health and Safety Management Plan.

Vote: 6-0

Student Vote 1-0 Passed

9. Possible Approval of Dr. William Stephenson as Camden Hill Regional High School Doctor.
Superintendent Carlson asked the Board to approve Dr. William Stephenson as School
Doctor for CHRHS. Dr. Stephenson has been acting in that role for several years.

Upon motion by Taylor Pohiman and second by Marcus Mrowka the Board voted to approve

Dr. William Stephenson as School Doctor for CHRHS.

Vote: 6-0

Student Vote 1-0 Passed

10. Board Chair’s Report

a.

October 12, 2022, SchoolLaw LGBTQ+ and other Politically Contentious Issues
Webinar

October 27 & 28, 2022 MSMA Annual Fall Conference

Chair Flanagan encouraged Board members to attend the Drummond Woodsum
webinar titled “LBGTQ+ and other Politically Contentious Issues for Board
Members and the MSMA Fall Conference.

Sustainability Committee

Chair Flanagan asked if a Board Member would be interested in becoming Chair
of the Sustainability Committee. Taylor Pohlman volunteered.



11. Superintendent’s Report — as written.
Superintendent Carlson drew the Board'’s attention to our staffing shortages and the costs
the district incurs when we have open positions. These costs include advertising and
training, as well as the direct costs of hiring. He also asked Board members from Camden or
Rockport to attend the Corrective Budget meeting on October 7, 2022.

12. Student Representative’s Report

a.

Early College Courses

Student Board Representative Bailey Curtis, Class of 2023, shared a presentation on
Dual Enrollment and Early College Courses at CHRHS. An early college course is a
class offered by a college that high school students can enroll in. These semester-
long classes are available to all approved students, and students gain both college
and high school credit. The courses can be taken online or in person. The state
reimburses students for up to 12 credits a year. Letter grades for these courses are
reflected on a student’s transcript but are not included in GPA calculations.

Bailey profiled two students currently taking early college courses. Lucas Moody has
been taking astronomy classes. He feels the courses have been interesting, and a
good introduction to college-level rigor. Jordan Peasley has been taking aviation
classes. By the end of high school, he will have his pilot’s license, and he plans to
continue this path in college to become a commercial pilot.

In response to a Board Member’s question, Jeremy Marks, Director of Counseling,
stated that early college courses have not affected registration for AP classes at
CHRHS. Generally, students receive more support in a CHRHS classroom, and
students tend to choose AP courses as they are reflected in the student’s GPA.
CHRHS has seen a dramatic increase in students taking early college courses, with 90
students currently registered for classes this fall.

13. Administrative Reports

a.
b.

Deb Mclntyre, Assistant Superintendent — as written.

Jen Curtis, CHRHS Principal — as written.
Principal Curtis shared that students are taking advantage of the state’s Free
Community College Scholarship/Accelerated Graduation program. The school
has approved five accelerated graduation plans as of September 30.

14. Standing Committee Reports

a.

Joint Curriculum — Has not met.

b. Finance — Met September 7, 2022, minutes attached. Met before the Board Meeting

on October 5, 2022.
i. Finance Update — Finance Committee Chair
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15.

16.

17.

18.

19.
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Chair Mrowka encouraged Board members to review the minutes in the
agenda, which contain information about our financial policies and give a
broad introduction to school finance issues. Mr. Mrowka also stated that
the September interim financial statements are tracking to budget.

c. Joint Personnel — Has not met

d. Joint Policy — Next meeting November 7, 2022

e. Joint Sustainability — Next meeting October 14, 2022

Ad Hoc Committee Reports
a. Facilities Committee — Next meeting October 11, 2022.

Board Advisory Committee Reports
a. MCST — Marcus Mrowka
Mr. Mrowka reported that the start of school at MCST has gone well. The last board
meeting included a presentation from an engine class and from the adult education
program.

School Advisory Committee Reports
a. Strategic Planning — Met October 3, 2022. Next Meeting October 24, 2022

Future Agenda Items
There were no future agenda items.

Adjourn
Chair Flanagan adjourned the meeting at 8:02 pm.
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Five Town CSD/Camden Rockport Schools
Special Joint School Board Meeting
Wednesday, October 5, 2022
Rose Hall Board Room
8:15 P.M.

Meeting URL: https://www.fivetowns.net/live

MINUTES

Board Present

Becky Flanagan, CSD Chair, CRS
Marcus Mrowka, CSD Vice-Chair, CRS
Amelia Grant, CSD

Ramona Larsen, CSD

Taylor Pohlman, CSD Alternate, CRS
Than Porter, CSD

Also Present
Shawn Carlson, Superintendent
Peter Orne, Business Manager

Board Absent

Sarah Bradley Prindiville, CSD, CRS
Marcia Dietrich, CSD, CRS Vice Chair
Brieanna Gutierrez, CSD, CRS
Patrick McCafferty, CSD, CRS Chair.
Lori Perez, CSD

Rick Thackeray, CSD, CRS

1. Call to Order
Five Town CSD Chair Becky Flanagan called the meeting to order at 8:04 P.M.

2. Adjustments to the Agenda
There were no adjustments to the Agenda.

3. Executive Session to Discuss MESA Association Contract Negotiation - 1 M.R.S. § 405(6)(D)
Upon motion by Becky Flanagan and second by Marcus Mrowka, the Board voted to enter Executive
Session.
Vote: 6-0 Passed

In: 8:04 P.M.

Out: 8:50 P.M.

APPLETON ¢ CAMDEN ¢ HOPE <« LINCOLNVILLE ¢ ROCKPORT
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4. Adjourn
Chair Flanagan adjourned the meeting at 8:50 P.M.

A
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Woodsum

ATTORNEYS AT LAW

LGBTQ+ and Other
Politically Contentious Issues
for Board Members

Wednesday, October 12, 2022
4:00 - 5:30 PM | Zoom

Peter C. Felmly
pfelmly@dwmlaw.com

Melissa A. Hewey
mhewey@dwmlaw.com

800.727.1941 | dwmlaw.com | SchoolLaw.com | ServingSchools.com
© Copyright 2022 Drummond Woodsum. All rights are expressly reserved.




Presented in Partnership with

Woodsum NNIA

ATTORNEYS AT LAW

LGBTQ+ and Other Politically
Contentious Issues for Board Members

Peter C. Felmly & Melissa A. Hewey

Wednesday, October 12, 2022
4:00-5:30 PM | Live online via Zoom

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. All rights expressly reserved 1

Our Focus Today

* The Rights of transgender and gender expansive students —
When are you obligated to do certain things and when can you use your
discretion to make policy decisions?

» Book challenges and challenges to instructional materials —
What are the issues and how do you navigate them?

» Balancing the rights of the public with the rights of employees —
What are your obligations to each side?

o

Disclaimer - These materials should not be idered as, or a

te for, legal advice. The principles

Sivic;

here may not apply to your ii I and legal cir

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. All rights expressly reserved 2
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Transgender and Gender

Nonconforming Students

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. All rights expressly reserved 3

Terminology

* Discriminate: To separate or segregate.

» Sexual orientation: Sexual orientation is defined in the Maine
Human Rights Act as an individual’s “actual or perceived
heterosexuality, bisexuality, homosexuality or gender identity or
expression.”

* Gender identity: Gender identity is defined in the Maine Human
Rights Act as “gender-related identity, appearance, mannerisms or
other gender-related characteristics of an individual, regardless of
the individual's assigned sex at birth.”

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 4
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Terminology (cont.)

Gender expression: The manner in which a person represents or expresses gender to
others, often through behavior, clothing, hairstyles, activities, voice or mannerisms.

Gender expansive: An umbrella term used to describe a person who expands notions of
gender expression and identity beyond perceived or expected societal gender norms.

Transgender: An adjective describing a person whose gender identity or expression is
different from that traditionally associated with an assigned sex at birth.

Transition: The process by which a person goes from living and identifying as one gender
to living and identifying as another gender. For most elementary and secondary students,
this involves no or minimal medical interventions. Transgender students under the age of
18 are often in a process of social transition from one gender to another.

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 5

What Maine Law Requires

The Maine Human Rights Act prohibits discrimination on the basis
of sexual orientation (which includes gender identity and
expression).

Transgender students must generally be permitted to participate in
school programs / activities in accordance with their gender
identity.

Your school policies make clear that the mission of the schools in
the district is to create a safe, nurturing educational environment.

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 6
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Legal Requirements (cont.)

4. Under the MHRA, schools may not “separate or segregate” trans/gender
expansive students, regardless of:

— Community sentiment to the contrary
— Safety concerns

5. Under the MHRA, schools may not tolerate a “hostile” educational (for
students) or working environment (for staff).

mou

6. Under Title 20-A, schools may not tolerate “injurious hazing,” “bullying,”
or “harassment.”
— State law provides: "All students have the right to attend public schools that are safe,

secure and peaceful environments.”

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 7

Settled Issues

* Pronouns: Students are to be addressed by pronoun corresponding with their gender
identity

»  Facilities: Students must be allowed to use toilet and locker room facilities corresponding
with their gender identity (school administration can consider student preference but may
not require isolation of transgender or gender expansive student)

» Sports: Students are able to participate on team corresponding with their gender identity,
unless doing so would create unfair advantage or pose an unacceptable risk of injury
(there is a formal MPA procedure to determine these issues)

«  Confidentiality: Student's gender identity in an educational record is personally identifiable
information (PIl) and thus subject to FERPA's confidentiality requirements

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved I}
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Open Issues

If the student and parent disagree, what should

the school do?

Must schools notify parents? When?

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 9

Having a Policy is Important

Policy ACAAA

— Provides guidance to staff, students and

parents/guardians as to how issues will be handled

— Provides one defense in the event of a claim of

unlawful discrimination

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 10
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The First Amendment

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. All rights expressly reserved 1

The First Amendment and Book Challenges

Numerous courts have held that the First Amendment protects the rights of
students and staff to receive information and ideas.

In regard to library book challenges, the Supreme Court has said:

» School libraries have “special characteristics,” making “that environment
especially appropriate for the recognition of the First Amendment rights of
students.”

» "Local school boards may not remove books from school library shelves
simply because they dislike the ideas contained in those books and seek by
their removal to ‘prescribe what shall be orthodox in politics, nationalism,
religion, or other matters of opinion."”

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 12
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The First Amendment and Book Challenges

(cont.)

Schools have a right to control school library content, but not in a manner that is
discriminatory, narrowly partisan or political.

Motivation is key: the motivation behind removal may only be based on “established, regular,
and facially unbiased procedures for the review of controversial materials.”

Courts will closely scrutinize whether you are removing material:

a) because you disagree with the ideas in the material

or
b) because you have a legitimate concern with disturbance, pedagogical value (the material
is factually inaccurate), or emotional maturity/intellectual maturity

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved

The First Amendment and Public Comment

There are limits on the power of public schools to restrict speech
under the First Amendment, including at public board meetings

But the right to express oneself is not absolute —
» No right to threaten violence, defame others, or use obscenities
» No right to ignore time, place and manner restrictions

A speaker's rights hinge on the type of forum:
» Traditional Public Forum (least restrictive forum)
» Limited or Designated Public Forum
» Nonpublic Forum (most restrictive forum)

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved
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The First Amendment and Public Comment

(cont.)

Restrictions on Speech can be Permissible in Limited Public Forums

>  Expression may be restricted so long as the restriction (a) does "not discriminate against speech on the
basis of viewpoint" and (b) is "reasonable in light of the purpose served by the forum."

Speakers should have adequate alternative channels to address their concern(s).

Examples of Viewpoint-Neutral Restrictions on Speech

Stopping a speaker because ...

*  their timeis up

+  the comments are beyond the forum's scope (ex. unrelated to education matters)
the comments are unduly repetitious / disruptive
the comments are abusive, threatening, obscene

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 15

Addressing Concerns over Curriculum

and Educational Materials

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. All rights expressly reserved 16
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Curriculum Challenges

e |s it curriculum?
« Policy IMB

» Exemptions and Accommodations

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved

The Legal Rights of Families

Families have a right:

» toinspect curriculum upon request

» to maintain their own values and their own religious beliefs

» torequest an exemption or an accommodation from a portion of the curriculum

But they do not have a right:

» to control the values in other families

» todictate the school's curriculum, which must align with state standards

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved
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The Legal Rights of Families (cont.)

The Protection of Pupil Rights Amendment (PPRA):

» Affords parents right to inspect curriculum upon request

» Prior notice and consent before schools require students to
take surveys / tests seeking information about political
affiliations, mental / psychological problems, sex behaviors /
attitudes, illegal activities, religious beliefs, etc.

20 U.S.C. 8 1232h

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 19

Terminology -

Don’t confuse the two concepts!

» Pornographic: “(a) whether ‘the average person, applying
contemporary community standards’ would find that the work,
taken as a whole, appeals to the prurient interest” (b) whether the
work depicts or describes, in a patently offensive way, sexual
conduct specifically defined by the applicable state law; and (c)
whether the work, taken as a whole, lacks serious literary, artistic,
political, or scientific value.” Miller v. California, 413 U.S. 15, 24
(1973)

« Sexually explicit: Many factors go into this including age, context,
pedagogical value

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 20
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Policy IMB

* Founded on the notion that decisions about learning materials
should be decided by experts in learning

* Schools hire certified educational experts and curriculum
coordinators to ensure that the curriculum aligns fully with state
standards

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 21

Board Decisions in this Area

* Important to follow your policy

« Permit the challenge, and allow it to be heard

« Allow the contrary points to be considered

* Read the challenged material carefully (and in full)

* Have areason, ensure it is a GOOD reason, and ensure that it is the
REAL reason!

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 22
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Balancing Rights in Contentious

Board Meetings

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. All rights expressly reserved 23

What Rights Are Implicated?

Rights of the Public
» First Amendment right to freedom of speech

» State law right to public comment at Board meetings

Rights of Employees
State law right to confidentiality of employment matters (20-A M.R.S. 8
6101), common law rights regarding defamation and invasion of privacy
State law right to be protected from bullying (20-A M.R.S. § 1001(22)) and
hazing
School Board Policy GBGB

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 24
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Public Comment Periods under Maine Law

A public comment period is required under Maine law (20-A M.R.S. § 1001(20)) on school
matters:

A school board shall provide the opportunity for the public to comment on school and
education matters at a school board meeting.

Limitations are expressly allowed:

Nothing in this subsection restricts the school board from establishing reasonable
standards for the public comment period, including time limits and conduct standards.

For purposes of this subsection “school board meeting” means a full meeting of the
school board and does not include meetings of subcommittees.

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 25

Practical Tips for Managing

Public Comment Periods

Remember that Board meetings are meetings of the Board in
public, not meetings of the public

The Board must be allowed to conduct its business in a timely
manner. Kids and staff depend on the Board being able to make
decisions

Keep your ear to the ground: Anticipate what may be coming

Have a policy (and follow it)

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 26
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Practical Tips for Managing

Public Comment Periods (cont.)

BEDH: Public Participation; KEB: Public Complaints
Public comment policy should:

Establish a maximum time limit

Establish a time limit on the duration of individual comments
Permit comments only on school-related matters

Prohibit comments that are obscene, threatening / harassing,
unduly disruptive, repetitive or disorderly

Remind the public that oral comment is not the only way for
their voices to be heard

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 27

Practical Tips for Managing

Public Comment Periods (cont.)

Other Tips:

Consider speaker pre-registration requirements

Set expectations by reading a statement either at the beginning of the meeting, or at the

beginning of public comment

Chair should be prepared to consistently enforce the rules:

— Enforce time limits

— Ensure comments are appropriate in the designated forum

— Interrupt and attempt to redirect when a resident strays

— Remember that the opportunity for public input is not the opportunity for public debate
Generally, the Board should not respond substantively

— The Chair may wish to thank the speaker, clarify a factual inaccuracy, clear up a question that has

already been addressed (e.g., concern already addressed in policy or at a recent board meeting)

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 28
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Practical Tips for Managing

Public Comment Periods (cont.)

When members of the public are disruptive or overstep:

* Don't get caught flat footed - Fall back on your plan!

* Remind folks of your time, place and manner rules (and why
rules designed to minimize disruption actually matter)

* Recess to allow some time to let things settle

 If the violation continues, enforce your rules — inform the
speaker that their violation of your rules has resulted in their
loss of the opportunity to continue

* If necessary, consider asking for law enforcement assistance
with the removal of the disruptive individual

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 29

Questions?

~o -~

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. Al rights expressly reserved 30

25 of 65

15



Presented in Partnership with

Woodsum

ATTORNEYS AT LAW

THANK YOU!

Peter C. Felmly

pfelr

Melissa A. Hewey

800.727.1941 | dwmlaw.com
Copyright 2022 Drummond Woodsum. All rights expressly reserved. 31
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SAMPLE STATEMENT FOR BOARD CHAIR TO READ BEFORE PUBLIC
COMMENT [WITH ANTI-DISCRIMINATION LANGUAGE]

In order that the Board have time to hear from the public and address other matters, I am setting
aside up to one hour [or more/less] for public input. So that we can hear from the largest number
of different voices, each speaker will be limited to three minutes [or more/less] for comments.

For those that have not participated in our meetings before, I want to review a few rules ahead of
time, to ensure that the public comments process goes smoothly and there are no surprises.

1. At the outset, we ask that speakers identify themselves by sharing their name and
town of residence.

2. Please try to be brief and try not to repeat yourself.

3. We know discussions of school-related issues can get emotional, but please remember
our children are watching and we are neighbors, so please be civil. We will not permit
profanity, or shouting at one another or comments that disparage and attack
individuals or groups of individuals.

4. Before speaking, we encourage speakers to review Board Policy AC, which provides
that the Board does not and will not discriminate, nor tolerate discrimination, against
students or employees on the basis of their membership in a protected class. Speakers
who share comments contrary to this policy will not be permitted to continue.

5. Speakers should direct all comments to the Board. This is an opportunity for the
Board to listen to the opinions of the public that relate to school and education
matters. It is not a public debate or conversation — so no questions should be directed
to the Board, and the Board may not respond to any questions if they are asked. We
are here to listen.

6. The Board will not permit complaints or allegations against staff members. Although
we care about these concerns as well, these are personnel matters, which the Board is
not permitted to hear in public. If there are complaints against staff, these will be
handled appropriately through our complaint policy, KE.

Thank you for your patience while I made this introduction. I have hope and confidence that
your participation will be helpful and constructive to the Board.

[After each comment, remember to thank the speaker for sharing their views]
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Contact Us

84 Marginal Way, Suite 600
Portland, Maine 04101
207.772.1941 Main
207.772.3627 Fax

670 N. Commercial Street, Suite 207
Manchester, NH 03101
603.716.2895 Main

603.716.2899 Fax

78 Bank Street
Lebanon, NH 03766
603.433.3317 Main
603.433.5384 Fax

800.727.1941 | dwmlaw.com

© Copyright 2022 Drummond Woodsum. All rights are expressly reserved.
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Strategic Planning Committee

We have now had two strategic planning committee meetings, October 3 and October 24. The
committee reviewed the last Strategic Plan in the first meeting and identified district data to
include in the updated plan. They also reviewed sample strategic plans from other districts,
identifying content and graphics that were particularly effective. In the October 24 meeting, the
committee began drafting sample components such as Mission, Vision, Commitment to
Students, Core Values, and Portrait of a Graduate. We will now survey parents, students, and
staff to gather further input from stakeholders.

Electric Bus

Our electric bus arrived on Thursday, October 13. We got a bit of press from the Camden
Herald, which is in your board packet. The bus will take the in-town Camden Rockport Route,
initially driven by Donnie Mehuren.

LBGTQ+ and other Contentious Political Issues for Boards

We had several Board members attend this webinar on October 12. Listening to the
information shared by board members of various towns in Maine, we can feel fortunate that
our conversations with community members have not been contentious. | want to highlight
two takeaways all board members should be aware of going forward. Nationally, many
contentious issues have centered around transgender and gender non-conforming students.
However, in Maine, much of the debate has been eliminated by passing the Maine Human
Rights Act. Under this law, there are a number of settled issues in Maine that are worth
remembering;

® Pronouns: Students are to be addressed by the pronoun corresponding with their
gender identity.

e Facilities: Students must be allowed to use toilet and locker room facilities
corresponding with their gender identity.

e Sports: Students are able to participate on teams corresponding with their gender
identity unless doing so would create an unfair advantage or pose an unacceptable risk
of injury. The MPA has a formal procedure for determining these issues.

As a board member, questions on these topics are easily answered by noting that our first goal
is to make sure every student feels comfortable and welcome in our schools and that Maine
Law is clear that these are not negotiable issues.

The second takeaway was that challenges to teaching controversial issues in the classroom or

the presence of certain books in libraries are handled by policy. If parents come to you with
concerns about what is in the curriculum, you can forward them CSD Policy IMB. If parents

A learning community that fosters intellectual and creative excellence while building strong character
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come to you with concerns about library materials, you may point them to CSD Policy 1JJ. Of
course, referring them to the building-level administrator is also recommended.

High School Fire Update

We have had a setback in the gym floor replacement. The concrete was saturated and needed
extensive time to dry before the new floor could be placed down. That work will begin Friday.
We now anticipate being able to be on the floor in the second week of December, provided no
other issues arise. Some early season games will be moved off-site. | have included a
rendering of the final design and floor lettering for your review. Our insurance is covering
everything but the deductible and a $4000 cost to put railings on the ends of the visitors' set of
bleachers.

The last item to be completed is replacing the trophy case and plaque wall. Jeff Hart has
secured a cabinet maker to complete these two items.

Negotiations

We have sent a 10-day notification of intent to negotiate to the Megunticook Educational
Support Association/MEA/NEA. The negotiators have met twice to prepare our proposal. Our
first suggested date of October 27 to begin will not work for the Association. The union
President will forward other dates to me.

Instructional Rounds

The administrators participated in instructional rounds this month. During this process,
administrators from each school observe 3-4 classrooms in one of the buildings. The intent is to
allow administrators to compare their observations with one another and calibrate their
feedback. We will complete another round in December.

MidCoast Superintendent Meetings Update

This month’s MidCoast Superintendent meeting focused on possible changes to ED 279. The
most important issue to be decided at the State level concerns the rate at which low SES
students will be funded in the ED 279 form. The funding for low SES students increased by 33%
two years ago in response to the pandemic. The intent then was to be sure that schools did not
see significant changes in funding as school enrollments dropped during the pandemic. With
school enrollments stabilizing this year, the DOE is considering rolling back this funding to pre-
pandemic levels in the coming fiscal year. However, they are also considering lowering the
student-to-teacher ratio. This ratio determines how many teachers the EPS formula will fund as
part of their base allocation. Both of these proposed changes will have little impact on the
Towns of Camden and Rockport. The net effect if both are changed is harder to predict in the
towns of Appleton, Hope, and Lincolnville. We will stay tuned for final changes to the funding
formula in the coming months.
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The group also discussed electric busing. Most MidCoast districts are taking a wait-and-see
approach and will be looking to Five Town CSD/MSAD #28 and Rockland for feedback this
spring.

EPA Electric Bus Grant
We learned that our grant request would not be funded.

Respectively Submitted,

Shawn Carlson



32 of 65

Electric bus debuts in Camden-Rockport schools

2 knox.villagesoup.com/2022/10/13/electric-bus-debuts-in-camden-rockport-schools/

By Jack M. FoleyReporter: Camden Herald October 13, 2022

o -:‘_\_\.___

CAMDEN — Joining a national trend nudged on by billions of dollars in federal funding, the
Camden-Rockport school district takes delivery this week on its first school bus powered by
electricity. The extension cord is 23 miles long.

Just kidding.

Seriously, in addition to a host of stated environmental benefits, the district expects to save
hundreds of thousands of dollars in fuel and maintenance costs over the life of the electric
bus, compared to the bill for running the 15 gas and diesel buses that now make up the fleet.

And with that in mind, district officials have already applied for a piece of the $5 billon in
federal grants up for grabs over the next years to equip schools with electric buses and
reduce dependence on fossil fuels.

The district has applied for funding for six more of the battery operated vehicles — although
they do not expect it to happen just yet and an official said they will retain some of the old
fleet in case the electricity goes out.
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“This is the first round of funding,” said district business manager Pete Orne. “It made sense
that we at least consider it. | applied for six, but we don’t have to accept six.”

Pete Orne, business manager for the Camden-Rockport School District, wants to increase the size of the
electric bus fleet. He has applied for federal funds for six more to add to the first one, scheduled for
delivery Oct.13. The use of battery powered electric buses, he says, is a “natural extension” of the

district's smart embracing already of solar, wind and thermal energy sources.

Those buses will cost $250,000 each, he said, and come with charging stations. And grants
require that one diesel bus be taken out of service for each electric bus put on the road.

Dubbed EV10, the district’s first electric bus looks just like a traditional bus but has blue
bumpers. Instead of a fossil fuel-powered engine and a drive train, it is crammed with
batteries, computers and an extra battery pack. The pack will increase its range between
charges from 60 miles up to about 160 miles, according to Orne. He said that will help
reduce what has come to be known among electric vehicle owners as, “range anxiety.”

Orne also was behind the Rockland district’s order of its first electric school bus, expected to
be delivered soon. He is that district’s former business manager and has also has served on
the Camden-Rockport School Board.
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Camden-Rockport’s new bus came with a price tag of $386,000, almost three times the cost
of a traditional school bus. It will come with its own charging system and is expected to go
into trial service Oct. 19 and regular service shortly after, if all goes well.

Of the total cost, $115,000 came from a $50,000 community grant from the town of Camden
and $65,000 in federal grant funds, through the 2005 Diesel Emissions Reduction Act.

The balance will be paid by district tax payers via a 10-year capital lease program, Orne
said.

And while that price tag might seem an extravagance, the business manager said the
numbers show that it is a sound business decision — with added benefits for the community
and the environment — and that those are the criteria he uses to judge whether or not to
move ahead on an idea.

Here are the numbers, according to Orne: over the lifetime of a traditional bus, the district
spends about $140,000 for fuel and $110,000 for maintenance. That's $250,000 for about
200,000 to 220,000 miles of use.

For the same number of miles, the EV101 will use about $29,000 in electricity and cost about
$44,000 in maintenance, for a total of $73,000. That's a 70 percent savings compared to
fossil fuel buses.

“It's pretty amazing, the difference in energy usage,” Orne said.

In addition, all aspects of the new bus operating system, from electricity use to heating and
air conditioning, are monitored, controlled and can be adjusted remotely by computers —
from the factory or the district bus yard in Camden.

“These buses are online,” he added.
Orne described other facts and figures related to the new school bus:

A full recharge of the batteries takes 5 to 6 hours, but two hours would be enough for either a
morning or afternoon run.

The EV101 seats 71 passengers.
District bus runs typically are 30 miles each in the morning and afternoon.
Use of the bus is the equivalent of taking five cars off the roads.

EV101 makes less noise so will promote quieter neighborhoods and reduce sound pollution
town-wide.

The buses reduce exposure to fossil fuel exhaust.

3/4
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Orne called the move to electric buses “a natural extension” of the district’s investment and
success in non-fossil fuel energy sources.

He cited the extensive, and cost-saving use of solar, windmill and thermal energy at the high
school as an example.

“The district is so far ahead of the curve in the use of alternative energy, it’s pretty incredible,”
Orne observed.

And he looks for more innovation and sharing with other districts to come.

It is possible, for example, that soon schools