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11.

REGIONAL SCHOOL UNIT #20
Searsport ® Stockton Springs

AGENDA
BOARD OF DIRECTORS MEETING

Tuesday, August 11, 2020 - 6:30 P.M.
***REMOTE***

CALL THE MEETING TO ORDER

ADJUSTMENTS TO THE AGENDA

ACTION: TO ACCEPT THE BOARD MEETING AGENDA
RECOGNITIONS

CONSIDERATION OF MINUTES
A. Regular Board meeting of July 15, 2020

CONSENT AGENDA - NONE

PRESENTATIONS

A. DRAFKT of Steering Committee’s 3 Phases of the Learning Continuity Plan
(attached)
B. 2020-2021 MPA Guidelines (attached)

PUBLIC PARTICIPATION

REPORT FROM THE SUPERINTENDENT

COMMITTEE REPORT

OLD BUSINESS

A. Consideration of approval of the Searsport Elementary School Handbook

B. Consideration of approval of the Searsport District Middle/High School Handbook

C. Consideration of approval of the Searsport District Middle/High School Athletic
Handbook

12. NEW BUSINESS

A. Resignations —
e Margaret Shea - ELA Grades 7 & 8 Teacher
¢ Rosalyn Grotton — Custodian SDHS
B. Consideration of approval for a first year probationary contract for the following
teacher:
1. Laura Lyons, Part Time Art Teacher, Searsport Elementary School



G.

H.

Consideration of approval of the following Covide-19 one year position funded by
federal grant:
1. Health Assistant, RSU 20 District Wide

. Consideration of approval of a contract for Brenda Holweger as the ESEA

Coordinator for 2020-21
Consideration of approval to authorize the Superintendent to enter into an
Memorandum of Understanding (MOU) with Maine Ocean School

. Consideration of approval of School Nutrition Program (meal) prices for the 2020-

2021 school year

Consideration of approval of 2020-2021 Board Meeting Schedule and Finance
Committee Meeting Schedule (attached)

Consideration of approval for 2020-2021 Substitute Pay Schedule

13. DATE, TIME AND LOCATION FOR NEXT BOARD MEETING

14. ADJOURNMENT



FULL REMOTE SCHEDULE (RED)i8S

Monday Tuesday Wednesday Thursday Friday
Remote Learning Remote Learning FULL REMOTE Remote Learning Remote Learning
(Groups 1& 2) (Groups 1 & 2) (Group 3) (Groups 1 & 2) (Groups 1 &2)
Planning / Advisory day
* Students working remotely have access to teachers during office hours
* Teachers will schedule specific times for students based on individual need
* Specials will be scheduled
* Full participation and attendance is required
FULL REMOTE SCHEDULE (Red) [lDEEGNSN00N
Monday Tuesday Wednesday Thursday Friday
Group 1 FULL REMOTE Group 2
Remote Instruction (Group 3) Remote Instruction
5 Planning / Advisory day
Group 2 Group 1
Remote Independent Remote Independent

* Students working remotely have access to teachers during office hours
* Specials will be scheduled (MS)
* Full participation and attendance is required




HYBRID SCHEDULE (Yellow) K-12

Monday Tuesday Wednesday Thursday Friday
Group 3
Group 1 Group 2
. Fully Remote Students .
Live (Full Day) Rembte Hatstion Live (Full Day)
GQrovi Indepengel;uagsligfznjent work Eratp1
Independent assignments at HOME at HOME Independent assignments af HOME

* When at home students should be working on assignments from classes

* Students working remotely have access to teachers during office hours

* Full participation and attendance is required

* Specials will be incorporated in a live schedule

* Full Remote option will be offered parallel to hybrid schedule

LavE SCHEDULE (GREEN)
Monday Tuesday Wednesday Thursday Friday
Group 3
Fully Remote Students
Al Students All Students Remots Instglctcy All Students All Students
(Groups 1 & 2) (Groups 1 & 2) (Groups1 & 2) (Groups 1& 2)
Group1 &2
Independent assignment work

at HOME

* Remote option TBA

* Full participation and attendance is required
* Full Remote option will be offered parallel to live schedules

* When at home students should be working on assignments from classes
* Students working remotely have access to teachers during office hours




Coronavirus (COVID-19) Resources for Schools B

[ 6 Requirements for Safely Opening Schools in the Fall

« Symptom Screening Before Coming to SChool - students {parents/caregivers) and staff members must conduct self-checks for symptoms prior
to boarding buses or entering school buildings each day. Schools shouid provide information to families in their primary tanguage to support them in conducting this check.
Any person showing symptoms must report their symptoms and not be present at school. Schools must provide clear and accessible directions to parents/caregivers and

students for reporting symptoms and absences.

Physical Distancing and Facilities -aAduits must maintain 6 feet of distance from others to the extent possible. Maintaining 3 feet of distance is
acceptable between and among students when combined with the other measures outlined in this list of safety requirements. 6 feet of physical distancing is required for
students while eating breakfast and lunch, as students will be unable to wear masks at that time. A "medical isolation room” {separate from the nurse’s office} must be
designated for students/staff who exhibit COVID-19 symptoms during the school day. Adequate ventilation is required for classrooms, with schools having flexibility in
implementation such as using properly working ventilation systems or outdoor air exchange using fans in open windows or doors. Groups in any one area, room, or classroom

must not exceed the Governor’s gathering size limits.

Masks/Face COVEI’]“QS = Adults, including educators and staff, are required to wear a mask/face covering. Students age five and above are required to wear a
mask/face covering that covers their nose and mouth. {Updated 7/31/20) Masks are recommended for children ages two to four, when developmentally appropriate.

{Updated 7/31/20}. Masks/face coverings must be worn by all students on the bus,

Hand Hygiene - All students and staff in a school must receive training in proper hand hygiene. All students and staff must wash hands or use sanitizing gel upon
entering the school, before and after eating, before and after donning or removing a face mask, after using the restroom, before and after use of playgrounds and shared

equipment, and upon entering and exiting a school bus.

Personal Protective Equipment - additional safety precautions are required for school nurses and/or any staff supporting students in close proximity, when
distance is not possible, or when student require physical assistance. These precautions must at a minimum include eye protection {e.g., face shield or goggles) and a
mask/face covering. Classrooms and/or areas that have been used by an individual diagnosed with Covid- 19 must be closed of f until thorough cleaning and sanitization takes

place.

« Return to School after Ilfness - sick staff members and students must use home iselation until they meet criteria for returning to school.

View full Framework for Retutn to Scheol




COVID-19

Pre-Screening Tool
for School Attendance

Within the past 24 hours
have you had a fever
(100.4 and above*) or

used any fever reducing
medicine?

Do you feel sick with any
of the most common
symptoms?

(see symptom list to the right)

Have you been in close
contact with a person who
has COVID-19?

Have you traveled
outside of the state in
the past 14 days?

YES =

YES =

YES =

YES =

O B B

Contact
Your School

Stay home with any YES response to the questions above OR
with two or more of the “less common” symptoms listed to the

right.

Afttend school when all answers are NO. Call or see your

school nurse or other designated person at school if you have

questions.

Updated 8.3.20

Most
Common
Symptoms
of Covid 19:

Cough
Shortness of
breath

or difficulty
breathing
Fever (100.4 or
greater)*

Chills
Nel(=Rialfelel
New loss of taste
or smell

Less Commo
Symptoms:

Muscle pain
Nausea or
Vomiting
Stomach pain
Diarrhea
Fatigue
Headache
Rash

Swelling or rednes
of hands/feet
Red eyes/eye
drainage
Congestion/
runny nose

*Feveris 100.4
regardless of
measurement
location (oral,
temporal).

*Maine
Education




REGIONAL SCHOOL UNIT 20

Searsport - Stockton Springs

Office of the Superintendent

6 Mortland Road
Searsport ME 04974

Telephone: (207) 548-6643

BOARD OF DIRECTORS MEETING SCHEDULE

DATE
July 15, 2020*
August 11, 2020
September 8, 2020
October 13, 2020
November 10, 2020

December 8, 2020
January 12, 2021
February 9, 2021
March 9, 2021
April 13, 2021
May 11, 2021
June 9, 2021~

2020-2021

Regular Board Meeting

Regular Board Meeting
Regular Board Meeting
Regular Board Meeting

Regular Board Meeting

Regular Board Meeting
Regular Board Meeting
Regular Board Meeting
Regular Board Meeting
Regular Board Meeting
Regular Board Meeting

Regular Board Meeting

Fax: (207) 548-2310

LOCATION

Central Office, Searsport
Central Office, Searsport
Central Office, Searsport
Central Office, Searsport

Central Office, Searsport

Central Office, Searsport
Central Office, Searsport
Central Office, Searsport
Central Office, Searsport
Central Office, Searsport
Central Office, Searsport

Central Office, Searsport

The Board meets on the second Tuesday of the month
(*with the exception of July 15, 2020 & June 9, 2021 on Wednesdays)
All regular meetings begin at 6:30 PM
Finance Committee Meetings precede each Board Meeting at 6:00 PM
Dates and Locations are Subject to Change

Proposed: August 11, 2020

Board Meeting Schedule 2020-21



