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Our Work Is Guided by Our Comprehensive Plan 

Our vision is to inspire students to achieve life-long success. 

 

Our mission is to graduate all students with the knowledge, skills and understandings 
needed for success in the 21st century. 

 

Our goals: 

• Increase the achievement of all students  

• Increase the effectiveness of all RSU 40 staff  

• Ensure all buildings, school nutrition, transportation and budgets have the resources 
to support student learning 

 

Link to RSU 40 Comprehensive Plan 

 

https://www.msad40.org/files/RSU40ComprehensivePlan_Revised_8.1.19.pdf


Budget Priorities 

 Raise awareness about our financial needs and challenges 

 Support an informed decision about funding our schools 

 Continue to refine our budget 

 Balance each budget article 

 Gauge community support for our schools 

 Provide funding necessary to run our schools 

 Take another step toward closing the regional funding gap 



Overview of the Budget Process 

 Planning begins in October with verifying student enrollment and staff 
 Administrators review/revise proposed budgets for cost centers in November 
 Administrators meet with business manager and superintendent in December 
 Whole budget comes together in January in draft form to review/refine 
 Budget proposal presented in February is built on projections 
 Revisions continue throughout the planning process 
 Board approves budget in March 
 Voters approve budget in May at district budget meeting and again in June by 

referendum 
 Budget remains fluid throughout the fiscal year 



Persistent Financial Challenges 

 Competitive compensation for staff 

• More people are leaving education than entering the profession 

• The unemployment rate remains low, resulting in a labor shortage 

• We have hired 50+ new employees again this year and still have 6 vacancies 

• 50% of our staff was hired in the past 5 years 

 Providing resources needed to meet the needs of our students 

• Funding for public education remains inequitable, resulting in an unlevel playing 
field across school districts 

 Complying with under-funded legislated mandates 

• The IDEA is the most pronounced example, but there are many 

 Improving our facilities so they are modern learning places and maintained 
appropriately 



Reasons to Support Our Budget 

 Public education is a good investment in our future 



Public Education Is a Good Investment in Our Future 
More education translates to greater employment, more income and a larger tax 
base, which contributes to thriving communities. 
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Enrollment Projections 
Student enrollment remains stable for the foreseeable future. 
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Community Support for Our Schools 
Voters continue to support our budget by a wide margin. 

Year Yes Votes No Votes Pass/Fail 

2019-20 725 61% 466 39% Pass 

2018-19 2,031 66% 1,060 34% Pass 

2017-18 785 64% 434 36% Pass 

2016-17 989 59% 698 41% Pass 

2015-16 315 75% 104 25% Pass 

2014-15 227 58% 164 42% Pass 

2013-14 530 58% 384 42% Pass 

2012-13 1,374 62% 839 38% Pass 

2011-12 849 56% 673 44% Pass 

2010-11 2,424 66% 1,259 34% Pass 



Reasons to Support Our Budget 

 Public education is a good investment in our future 

 Student enrollment remains stable 
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 Per pupil spending remains low 

 



Per Pupil Spending Remains Low 

2018 Per Pupil Subsidizable Operating Costs Report includes Special Education and Career & 
Technical Education expenses. The report excludes major capital outlay, debt service, transportation 
and federal expenses. 

Per pupil spending for RSU 40 is 
below average and well below 
other midcoast districts similar in 
size and structure. 

We need to add… 

 $2.3 million to fund our 
schools at a level similar to 
RSU 1 - Bath 

 $4.1 million to fund our 
schools at a level similar to 
RSU 71 - Belfast 

 $6.3 million to fund our 
schools at a level similar to 
RSU 13 - Rockland 



How Much Additional Local Appropriation Is Enough? 

The additional local appropriation for 
RSU 40 is well below average compared 
to other midcoast school districts. 

We need to add… 

 $3.5 million to fund our schools at a 
level comparable to the average. 



Reasons to Support Our Budget 

 Public education is a good investment in our future 

 Student enrollment remains stable 

 Our community supports our schools 

 Per pupil spending remains low 

 Supporting our schools supports our community 

 

 

 



Proposed Budget Summary 

Salaries & 
Benefits 

[PERCENTAGE] 

Purchased 
Services 

6% 

Supplies & Books 
2% 

Energy 
2% 

Other 
5% 

Debt 
6% 



Employees by Hire Date 
62% of our employees live in one of our five towns. 
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Year Hired 
236 employees (62%) live in one of our five towns. 





Providing the Funding Necessary for Our Schools to Be 
Successful Makes a Difference! 
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