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2004 MIT SM Real Estate Development
2010 Startup Leadership Fellow & Program Lead
2011 Lean Startup Challenge Co-Founder
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CENTER FOR REAL ESTATE
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Tennyson Quarry, 215 Cedar Street



Tennyson Quarry, 215 Cedar Street



Cranesport Garage, 100 Mt. Battie Street



Entrepreneurship






Startup Leadership

Fellow, 2010
Program Leader 2011

Education
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Lean Startup Challenge

Founder
Executive Director (2011-2013)

Education



What Drives You?



Batteries Not Included, 1987
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The Kentlands, Maryland



Muster Square, Winslow
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Dublin School

Served for 12 Years (2005-2017)
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Camden Workspace L3C

Memberships

Education



Project Storage



Workshops



Computer, Solar & Robotics



Educational Programs



Junior Workshop



Junior CSR
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Junior Take it Apart



Repair Cafe



Lateral Learning



Educational Programs

Basic Workshop Safety Training (Required)

Individual Equipment Safety Training (Required)
Fundamentals of Metalworking

Fundamentals of Woodworking

Fundamentals of Computer Science / Electrical Engineering
Fundamentals of Solar Power

Fundamentals of Automation and Robots

Fundamentals of Additive Manufacturing

Fundamentals of Lean Manufacturing

Entrepreneurship Modules -
Ideation, Business Model Generation,
Financial Models, Legal / IP, Customer Development, Fundraising

Repair Café

* Junior Woodworking

e Junior Metalworking

e Junior CSR (Circuits, Solar, Robotics/Automation)
e Junior TIA (Take It Apart)



Culinary

Fiber Art

Jewelry
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Storage




Junior Wood
Workshop| Working

Metal Working
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3D/
Prototyping

Office

Gallery




Coworking /
Assembly Space

Cafe

Library /
Archive

CSR

Flex
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CAMDEN WORKSPACE
EXISTING MET BUILDING JANUARY 2018
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Scope of Work - 2020

HVAC: Pellet Fired Boiler using existing Hydronic
Heat

Electrical: New Service to Main Panel
Removal of Selected Partitions

Program Needs - 2020
FF&E for Primary Workshops / Coworking
Construction of Entry Vestibule and Loading Area
IT & Administrative



Governance

Maine Workspace, L3C

Board of Directors



Board of Directors

8-10 Local Individuals



Operations

Executive Director

Manager (Full or Part Time)

3-4 Safety Officers

8-12 Docent Volunteers & Instructors

@mullinsO1



Pricing

Adult:

$19.95 weekends only

$29.95 evenings and weekends
$49.95 unlimited single program
$99.95 unlimited shop usage
$29.95 Coworking part time

$99.95 Coworking unlimited
$149.95 Dedicated desk



Pricing

Youth:

$9.95 weekends only

$19.95 evenings and weekends
$39.95 unlimited single program
$49.95 unlimited shop usage



Funding & Business Plan

Phasing



Specialty Modules

Cost Estimates for Specialty Module FF&E

Culinary Arts: $150,000
Cafe: $15,000
3D Prototyping: $10,000
Jewelry Studio: $10,000
CSR: $5,000
Fiber Arts: $5,000

Suggest School District, Town of Camden, and
Developer enter into Tri-Party agreement

on Disposition after referendum, Circulated prior to
Vote by the Towns.
Propose that Developer provide a performance bond
for costs to complete work to ‘stabilize’ MET during

demolition.
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Recommendations

Risk Mitigation strategies for School Board...

Reasonable Use Limitations by Deed, and by Approval

School to retain Right of First Refusal

Suggest School District, Town of Camden, and

Developer enter into Tri-Party agreement
on Disposition after referendum, Circulated prior to
Vote by the Towns.

Propose that Developer provide a performance bond
for costs to complete work to ‘stabilize’ MET during
demolition.
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What Else....”?

Economic Development Work



Contact

Michael Mullins

w: mullinsOl1.com

e: mullinsO1@gmail.com

t: @mullinsO1

f: facebook.com/mullinsO1
l: linkedin.com/in/mullinsO1

@mention me or email me for a copy of these
slides.
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Recommended Reading
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End of Presentation
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