83 MaineDOT oy

MaineDOT Quality Commaunity Program e~
Transportation Enhancement & Safe Routes

For potential inclusion in fiscal yoars 2014-2015 Biennial Capital Work Plan

2012 Application
Section 1: General Information

Apslicant Namels): Town of Caden
_Maiing Addeess: PO Box 1207 268mSt
Cey:Camgen . State: NI AP e v
 Daytime Phone No.; 2072363363 | Email: shodgm@camdsnmane gov
Please place an (x) next to all the programs your project is eligible for:
IMTWMMMQIWMMDWMMMM
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children)

| Zig: Dasad

Mm:umnuunmum.mmwum.mumm
count of pedestrians and bicyclists traveling 10 and from school, as well 35 10 engage with the Maine Safe
Routes 10 School Program oa safety education and encouragement initiatives.

NOTE: The folowing sections of tha sppication request speofic prosect.related indormation. ¥ warmanted, petures
maps, exhiDis, Sagrams, survey surmmanes, oic. . should be Included with the azpication Please be concise #f

Section 2: Project information
Note: Separate complete application(s) are required for each different project proposal

mumzmwwummmw-)wmmmm
irformaton. Aftach Oesipos/ AQVams, mans, #ic el will Aep Srovide @ Clear desornpdon of (he proposed SCope and
fooaton ﬂm.mmmmwmlmmmmhm

The project will commence at the entrance 10 Quarry Hil (Quarry Hill Road) on the east side of Eim
SYRoute 1 heading scuth and continue 10 the imersection of Camden St This section will be to
replace a much needed sidewalk that 5 not ADA complant. The new sidewalk construction will
commeance at the tevminus of this existing sidewalk on the east side of Route 1 Elm Street in
Camden, which intersects with Camden Stroet. it will continue south along Route 1 to the municipal
boundary of Camden and cross over into the town of Rockport.  Just before the municipal boeder,
there is presently a Iraffic signal, at the entrance to the Hannafords shopping plaza. A pedestrian.
actvated signalzed crosswalk is proposed for the southem end of this intersection, providing access
to this commercial location, which includes a large grocery store, three banks and a restaurant The
mthRodooﬂwiMMdngomupwumwmoFmoum
ws-mumamcmcmummm).mc«»mummy.w
terminate at 56 Commercial St (Leonard's clothing store).

(see attached, 2 maps)
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Project Summary | Outine propoded mpvovements o 30 word's o Aess)
The proposed sidewalk and pedestrian-controlied crosswalk will complete safe, pedestrian acoess to
dstricts,

Describe the proposed scope of the improvements:

The proposed Route 1 sidewak extension project will consist of an asphalt path 5 feet in width, with
an asphalt curb edge that will run alongside Rowe 1 for a 1olal distance of 1950 feet of sidewalk. It
will repiace an existing section beginning at the entrance to Quarry Hill and extend to the existing
terminus, located on the corner of Camden Street and the east side of Route 1 in Camden. The
secton located in Camden will run south for a total distance of 970 linear feet of sidewalk. Al the
municipal border of Camden and Rockport, the new sidewalk will continue south on Route 1 it
Rockport for 980 inear feet of sidewalk. It will continue on the east side, passing Maritime Farms gas
station and convenience store, Northem Kingdom, Country Inn Way, and teminate at Leonaed's
clothing store.  This section will faciitate the safe passage of pedestrians across the front of the
Country Inn, the nearest commercial lodging business. Other than Camden Street there is no read
public road that intersects the proposed path. There is an access driveway 10 8 velerinarian cinic, the
entrance %o Maritime Farms, and the two entrances io the Country Inn

Presently there is an cpen drainage ditch abutting approximately 600 feet of the proposed path which
will be mitigated to eliminate any drop off hazard to pedestrians. Appropriate catch basins wil be
added as well as sidewalk curb cuts 1o ramp sidewalks 10 grade at streets and entrance ways.
Approximately 9 nches of additicnal bike/breakdown lane will be added onto certain narrow sections
of the roadway, mMMhMWWTMmeuNW. To
gan access o the Hannaford shopping center, pedestrian crossing controls wil be added st the
existing signal controls as wel as a landing pad and a pedestrian way 1o the entrance area of the
store. Landscaping will be consistent with existing naturalized landscape along the route, thereby
requiring minimal landscaping.

Describe in Getall the ownership of the affected properties, whathor all or part of the prepesed project is in the
public right of way, and how wide the estimated right of way is If on a public roed system. ¥ the land of the
Mu?odhuﬂnbmamfudmuoapuweumm”ymm
landownerns

Based on existing information in Town records, the entire 1950 foot path will be within the right of
way. The landing into the Hannaford shopping center will also be in the right of way, however the
extansion of a pedestrian way o the store entrance wil be crossing Hannaford property. Contact and
conversation with the corporate offices of Hannaford has been made and they are planning to be
ongaged dunng the design phase.

Describe the peroject(s) transportation value(s) and purposels): £ach promct sH0ud S8rve Dty Fanspomason
PPOSes. &S POCANd 10 MCAINIGH DUWRCERS A INGINCT S0V0S VOMT IMEROVIanen PURcEes ¢ ¢ BOrves a3 & Conteclion
batwean 0Ngns and Gostnadons, Noreases sefely andty relsfes Arecty 1o e EROTatoN System

This project wil create a critical connection for our two towns to our regional bus stop. Concord
MMMM4M.2MN2M.MMW
nders fo the University of Maine Orono, Bangor, Portiand, and Boston. In addition, it sanvices Maine
coastal lowns between Bangor and Portiand, ferry seevices (o Islasboro, Northaven, and Vinahaven
in Pencbscot Bay, Bowdoin Coliege, Boston Logan airport, the Downeaster train service in Portiand,
the Bangor and Portiand jefports via connecting ground iransportation, and %o other connecting
ground trangportation in Bangor, Brunswick, Portiand, and Boston

In 2011, there were 1728 passenger amivals and 1803 departures from this bus station, an increase
from 2010, current counts and associated projections for 2012 indicate a further increase in rideeship.
(see attached data)



Presently the only 5afe access 1o the bus stop for passengers arriving and departing
Camden/Rockport Is by vehicle. Passengers with luggage must negotiate an unpaved shoulder next
to heavy traffic in crder to get to efther town or even to the nearest hotels, which are within only a fow
hundred yards. This project will create the critical safe pedestrian connections from the bus $%0p to
the nearest hotels, to Camden’s sidewalk network, across the street 1o the neighboring supermarket
and banks, and fo the adjacent Rockport commercal area

Desaribe why this project is important to your community and region (f applicable):

Qur communities are concemed about the safety of residents and tourists ariving or departing by bus
who must walk in the breakdown lane of the roadway. Pecple are often seen struggiing with their
ggage as they navigate aiong the road and shoulder with vehicles passing by very closs 10 them.
Though the bus station 5 only a 5 minute walk from Camden of Rockport, there are no sidewalks for
safe pedestrian access to either town's lodging. commercial and residential districts.

Addng a sidewalk will begin the process of creating 8 Gateway 1o Camden and Rockport. The
present gatewary region appears unkempt and unplanned: f is not welcoming and is vehicular
focused. Functionally, it is insufficient, unsade, and does not serve altemate modes of transportation.
Aesthetically, it does not convey a safe, positive image for the CamdenVRockpont communities. We
are interestad in improving infrastructure that serves our residents and visitors who use allemative
modes of transportation. We are intecested in their safety as they negotate cur public ways. We are
also interested in improving the viability of our businesses with improved access 10 ther locations.
whie also improving safe access 10 basic shopping and transportation for large nodes of nearby
residents who are often without vehicles, such as those at Quarry Hill in Camden and Maine Media
Workshops & College, as well as the two large, nearby lodging establishments, Country Inn
(Rockport) and Cedar Crest Inn (Camdan).

Evidence of the importance cur communities place on tis work can be found in planning documents
from both towns:

* Rockpoet's Comprahensive Plan specifically recommends that the two comenunities
together on establishing safe connectors for pedestrans between the two communities
(attached)

+ Camden’s Comprehensive Plan recommends connecting a pedestrian way from the Quarry
Hill independent lving community 1o the Camden Marketplace (now Hannadord plaza) (see
aftached). In this same document can be found “Transportation, Local Goals: To sustain a
pattern of development that minimizes the need to use automobides for local trips in the Route
10MW“I.NMWNM¢MWO¢W(M)

« The Pathways Master Plans for both Camden and Rockport. developed by the
Camden/Rockport Pathways Commitiee (an oficially appointed Town committee working for
the interests of both communities), each list pathway CONSNCions and remediation In this
area as a high priority (attached)

o Camden's Busness Hghway TIF Distnict and Development progra approved by town vole
and the State Department of Econcmnic & Community Development (DECD) designates
roadsice improvements, specifically sidewalk, in this region as critical towards advancing the
community’s goals (attached)

* The regional Gateway 1 Cocridor Action Plan included Camden and Rockport as signatory
towns in the Stan Up Agreement, demonstrating our interest in the goals of the Action Plan.
Within that Plan, the Transportation Action Plan (TAP) element “aims %0 address current and
anticpated mobiity on Routes 1 and 90. . thesa transit options should include ‘Complete
Stroets’ concepts through iIncorporating infrastructure for bicydies and pedestrians. traffic
calming techniques, and a design companent that will foster aesthetic preservation of the rural




landscape.” Key Action Items in the Corrider Action Plan include “Adopting future strest and
sdewalk xyout plans.” Our 2 towns have done 80 via our Pathways Master Plans. This

mmmmdumm1mwmqwnycmomw
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mubiple modes.”

mnmmmmmm.mu.mmmnw
safaty, modility, or transportation is generad, aad the localiregional economy:

This project encompasses Camden's Elm Street and Rockport's Commercial Street (both comprising

US Route 1) and is the major feeder and commuter route between Camden/Rockport and

communities both north and scuth. Trafic volume is high all year, and particularly high in the summer.
A curbed sidewalk wil serve 1o separale pedestrians from the traffic, giving pedestrians room to traved
while enabling cars to safely pass them and remain in their kane of traffic. Pedestrians’ lives will no
longer be endangered by motonsts. Motorists will no longer have to avold pedestrians and cyclists.

Curbing will serve 1o calm traffic, reminding drivers that they are coming in to a higher density

residential distnct and encourage them 1o slow down. Pedestrians will be able to cross safely into the

Hannalord shopping plaza with its grocery store, banks, and restaurant.

The Camden Polica Chief has each expressed the need such a project would serve. (see altached)

The present vehicular focused infrastructure requires the use of automobiles 1o safely access the

Whmbom.hmﬂedhmmnydmwaowbmmmtm.mm
hotels and high-density residential areas. Improved pedestrian and bicycle access here will enable

peopie 1o more safely access the area by walking or bicydling, thereby reducing the automobile
impact on the area, increasing walking opticns, positively impacting heath, and |

accessibidity of businesses 1o those who dont use cars. Since the latier will be able to wak rather

than have %o try finding other arrangements, the local businesses will see an uptick of patronage,

particularly from ambulatory, elderly residents at Quarry Hil. It is difficult to accurately estimate the

exact future economic impact of the improvernent, but it is clear that the present dangerous,

pedestrian-unfriendly layout and lack of pedestrian crossing must now be serving as a strong
deterrent %o walk-in patrons.

Mmmmmmwmmmmm&-rmamm.

neighborhoods, etc., and potential businesses that will benefit:

The following are distinct beneficianes of this project, and letters of suppor from several of these are
nchuded:

o Bus passangers - as described above, residents and vistors using the bus will be able 1o
arrive and depart from the bus stop safely by foot Concord Coach Lines has provided
Mfammw.wmmmmnaupwm In
2010, there ware 1720 arrivals and 1715 departures. In 2011, there were 1728 armivals and
180G departures. The numbers for 2012 indicate that the passenger counts are continuing 10
increase. Often tmes, these passengers are ariving or departing with luggage yet without
safe access 10 of from the bus stop. They must navigate along Route 1 in the breakdown lane,
next to heavy traffic and/or large vehickes and sharing the lane with bicycles.
Hannaford shopoing plaza shoppers - The new sidewalk along Route 1 and connected
pedestnan crossing at the signal-controlied intersection will make the Hannaford supermarket
~ the only large grocery store in the Camden-Rockport area — and the three banks and one
restaurant co-located on the property - accessible by pedestnans. This can contribuie to some
recuction in shoppers’ dependence upon vehicles %0 access these businesses and could
impact the busnesses with some increase in patronage due 10 improved accessibilty,



Quarry Hil Refrement Community is located about 100 yards from the Camden Street
mmmwwmmmmmmuh&mmmm
1o the supermarket and bus stabion. There are 225 residents, which include B2 independent.-
bving cottages and apanments as well as 80 assisted-living residences at Quarry Hill (in
addtion to the faciites for more intensive care residents), pius 135 employed stal, all of whom
will now have safe access 1o these important estabishments. Ready access 1o the shops and
banks increases Quarry Hills residents’ independence and encourages them in the healthful
pursuit of walking to take care of their errands rather than requiring their dependence upon
vehicies and drivers.

Camdan Hospital for Animals is located across Route 1 from Hannaford's plaza. at the traffic
sgnal. In thex leter of suppon for this project, they state their need 1o have a safe way 1o walk
mammmmmn»ummwmmmm
{lecated on Camden St., 0.2 mies from the Route 1 intersection). Their staff and cients also
patronze Hannaford for lunch of errands, and sometimes resor 10 driving across the street to
£ rather than dodge through the trafic at the busy intersection.

Marfime Fams convenience store / gas station i the locale for the reglonal bus stason. they
will appreciate greater accessbiity for their walk-in patrons for their shop's offerings.

Maine Media Workshops & College is located 0.6 miles down Camden Street from the
mersection, and has many visting students year.round, but is particularly busy in the summer;
they have residential faciites for 140 students. Students from this institution are cfen walking
of bicycling and regularly access the shops n this area. Safe pedestrian and improved bicycle
acoess in this area will be very helpful 1o these students and the staff

Country inn patrons will now have ready access to the Maritime Farms convenience store, the
regonal bus stop, the supermarket, the banks and the network of Camden sidewalks into
m.@mtwhu&m.ﬂnaondm,wdammm.mnhdubmd
spa offering local membership.
A4 DU SOUare 500 free-stancing commarcial bulkding MM“WMM
the home of Northern Kingdom Music, is located in front of the Country Inn. The next business

b Bats -QOT Courss. and Leonard s retall clothn ore at the
southem terminus of the proposed sidewalk, will now be accessible by foot from fown and wil
be betier connected fo neighboring businasses. Families with children can enjoy waking to a
summer's treat of good food and fun, and shoppers can more readily patronize one of the few
clothing stores in the area

Camden townspecpie and visitors will benefit from this new connection between the downtown
and the ten mile network of town sidewalks and the residential areas they serve, and the
southemn Route 1 commercial dstrict, improving non-vehicular accessidilty to the major
grocery store and other above-mentioned faclities.

Whesichak-bound individuals who cherish ther independence will appreciate that the new
sidowalk and crossing will enable them to access the grocery store and nearby businesses
from town

:«hmmmmww.mwommmmmm
No anticipated environmental permitting needed. The usual design process as part of the PDR will
be neaded.



Describe the specific timeline for design andior construction of proposed project:
Notfication of selection by Maine DOT - Spring 2013

Vendor selection for Design ~ October 2013
Prefiminary Design compiete ~ April 2014

Construction - May 2014

mnmmmmmmumumnﬂcmm
studies completed, groups that have been involved, public support, and date(s) of select board or counch
Mmrmmmmmqmmmnmmmmm

. cms-uuawummmuymmmumwommzmm(m
attached)

. meumwmmuMW1mmzm(m
attached)

* As previously referenced, this sidewalk project is identified in the Camden Business Highway
Tax Increment Financing District & Development program. This was approved by town vote on
02/23/2010 and by the State Dept of Economic & Community Development on 0320:2010.

« Officals from the towns of Rockpert and Camden have met on several occasions 10 discuss
the project and roles within each town. Support is clearly in place from both towns: delineation
of duties has quickly been agreed % and supported

*» As previously referenced, the Rockport Bicycle and Pedestrian Masser Plan’ (2009) idertfied
completion of this sidewalk in its highest peiority category under “Short Term Projects (2-10
years).” It spaciies “An extension of the existing sidewak along the south side of outer Elm
Street (in Camden) from Camden Street to the traffic signal 3t Hannaford's, 10 the Concoed
Trailways Bus Depot (Maritime Farms gas station) and beyond % connect 1o Leonasd's
clothing store allowing access o the hotel, the music store and restaurant south of the gas
station. This includes a crosswalk at Camden Street and 8 Pedestrian crossing signal st the
Hannaford's intersection ”

* As previously referenced, the Camden Bicycle and Pedestrian Master Plan (2007) identified
mmdmbswhbWMMum&memmdo
years).” It specfies “An extension of the existing sidewak along the south side of outer Elm
Street from Camden Street 1o the trafic signal at Hannaford's and beyond 10 connect to the
Concord Trailways Bus Depot (the gas station), This includes a crosswalk a1 Camden Street
and a Pedestnan crossing signal at the Hannaford's inersection *




Section 3: Project Budget (funding request including cash match)
Section 3.1 - Estimated cost of infrastructure project (funding request Including cash match)

NOTE: In most instances, if the project is approved, (1.) Design/Engineering/Permitting and
(2.) State and Federal Reviews will be the only stages funded in the 2014.2015 Biennial Capital
Work Plan. The project will become eligible for construction funding once design is complote,
contingent upon when federal funding becomes available,

DesignEnginesringPermitting (12% of Construction or $10,000, whichever is greater): 1.8 15,643
Estimated Right of Way Coats including Appraisal 2.5 5,000
State and Federal Review(s) (5% of Design/lingineering. or $3,000, whichever is greater] 3. § 3,000
Construction: 4.5120383
Construction OversighVEngineering (10% of Construction or $10,000, whichever is greater):S. § 13,006
Total Value of Project as it relates to funding request (add lines 1 throwgh 5): € $ 167,007

Loca!l MatchVoluntary Contritutons (Note: AR malchivaluntary contibutions must be detaled. Borus consideraton may
b given 10 appicatons tat offer sdatonal malchivoluntary contrbutions Deyond any Rppicable required Ocal match )

- Total Local Cash Match (20% misdmum for TE projects: % of project 20% 7.8 3407

- Addtional labor andior materials contributions (will mot count towards local mateh requirement,
and showld not be listed in above budget Bems) as

+  Please desaribe local cash match aadior voluntary contributions in DETAIL:
The total local cash maich wil be provided by Do the Towns of Camden and Rockport and funded theeush &
combinaton of the Tax Increment Financing furds a3 wel as e Economc Development Reserve Fung

Funds Requested from MalneDOT: 10. $133.86%
Note: The sum of Lines 7 and 10 should egus Line § abowve

Note: Secton 3 2 of this form also requres futher detads on costs. The amount shown on §9e 5 on the above estimate
Should manch Be total ousine of costs n Secton 3 2, or an expanaton Mmust be gven for he dscrepancy



Section 3.2 - Detailed Description of Infrastructure Project and Cost

Local Force Account: Does the manicipality plan on potentially using local forces 1o build the project? (YES OR
NO) « No

nm.mmwmmmmmmmhw.mmm
hour including the overhead amount for 1own forces), mobilization, construction aversight, ete, for both town led
project, and constructor awarded project.

If yos, please initial to indicate that the municipality is willing to move forward with the project even If force
account is not approved.

nm.mmmmmlm:m.mummmumu
comractor led peoject. NA

Note: The intent of the Federal Ald program ks that most projects will be put out to bid and bullt by contrastors.
If the municipality believes that the construction portion of the preject will save sigaicant federal transgortation
doliars If bulkt with local forces and potentially using local materials, than a process is in place to determine if a
local project can get appeoved 10 do the work with local forces.

For ali applicants: Please provide a detalled line item Budget for all items from Section 3.1 Feel free to provide
an attachment. See Mached



Section 4: Authorized Signatures
Please infti Pt you have nead #3d 8/es 1 the propased schedule 220

o Spring of 2013 Municipalties receive notice of awand

o Before Octcber 31, 2013 Sgred agreement with MaineDOT 1o procesd

o Before June 30, 2094 Preliminary Design Report completed. or Construction out 10 Bid if funded for consuction

This sigrature(s) NScats he wilingnessabity 10 provide the Jesignatod level of =athng funds and 3 wilnghess 1
erder N0 A MunicipavState agreement with e Department requirng the musicipaitpappiicant'sponsor 10 admnate The
developmant, desgn and construction of the project abding 10 federal, State. and local requiemarnts Sigratue(s)
Indicate the understanding and agreament Biat £ e muniopality decides 10 cancel e project afer funds have been
xpended, the muncipaity may be required 1 meimburse De federsl andior stale funds already expended  The agpiicant
will also be responsitie for Aiture mastenance of the compieted project. Note that desgn should meet all sppicatie
Secderal and stale standards and ADA Gudelnes, 3nd s siwirys, fundng dward is contingent upon the avalabity of
federal funding

A municicaistate agreement with the Maine Department of Transporiaston & required ior the deveicpment, desgn. and
consyuchion of the project In sccordence with fedeal, state, and local requirements

Note Information on Locally Administensd Propct (LAP) requirements can be ‘ound at

hip A was. oaene 200 ap na phe
An putherized Aapreseniative of Me oNviown
Municipal Official
Nama(s): Parica Finmigan Tele: Town Manager
Robert Peabody Town Manager
Phonet; 207-236-3353 Camden Emall: pfnnganBCamoenTent oy
207 Rockpon SerMANRZerERioen rOCkDO Me us
/;2\ 8 3 2o/
Date
Local Municipal Contact (lkely 10 be the Local Project Administrator)
Name: Bran 5 Hodges Tite: Development Divecior
PRones. 2072353353 Emall;  ROSREARCATON TN SO

Send ol applcation nformation as follows: Appications must be postmarked By August 3rg, 2012 Seven (7) complele
hardoopy appication packages (ncuding all attachmants and all required documents) must be submitied fo

ManeDOT

Qualty Comemunity Program Masager
Bureau of Transportation Systems Plannng
10 State House Station

Chid Srect

Augusta. ME 04333.0018



Memorandum

From: Steve Beveridge @ Rockport Public Works

To: Brian Hodges and the CamsdenRockport Pathways Commatice
Date: July 23, 2012

RE: Camden/ Rockport US Rowe | Sidewslk Extension

To Whom It May Coacern:

| have computed an estinated cost for 970 linear feet of conventional sidewalk within the Town of
Camden and 980 linear feet in the Town of Rockport. My estimate is based on conventicaal asphait §
ft. wide sidewalk with 9 inches of safety moulded asphalt curb. Keep in mind that no shoulder
L are cakulated. An exampie would be the widening of the existing raming lane or the
addition of a designated béke lane, which could add up %0 538,000 10 $40,000 to this project. All of the
afore and after mentioned items were based on June 2012 prices that were quoted by local contracions.

In Camden: 970 Linear Feet
Specific costs ~ Pole replacement s the coener of R, 1 and Camden Street $ 3,500.00
155 feet of 2 foot high or less retaining wall $13,7%0.00
Catch basin Type “F~ and 20 ft. of 15 inch PVC under &rain
with rip rap stone, splash pad st owfall, 10 inclade 24 inch

frame and cascade grate £ 4,09%0.00
CGrabbing and reshaping of existing ditch with rip rap $ 5,500.00
New control gnd and pedestrian crossing antachmes at

Hannaford extrance $13,500.00
Secure landing on Harmaford side of right-of-way $ 1,650.00

If an agrocment is put in place with Hannafoed, so we could extend laading srea, this figure could
acresse in sumber,

General erosion control $ S0.00
Traflic control $2,100.00
Relocation of signs $ 137500
Grubbing existing sidewalk $ 2,000.00
Seod & Joam $ 1.535.00
Curbing & paving

$25.000.00
Camden Total Estimated Cost  $74,740.00
Cost per Linear Foot for Camden $74.740:/970 = $77.06
In Rockport: 980 Lincar Feet
Grobbang and shaping of shoulder and removal of Maritimee

Farms existing istand $ 5,700.00
Install | Type “F™ catch basin and tic imo and rebuild

existing Stne carch basin $ 6,000.00
Regrade Country lan conrance $ 1,200.00
Ledge removal by Nordem Kingdom $ 2600.00

Traffic comerol § 1.500.00



Erossoe Control $ 3000

Loam & Seed $ 850.00
Relocation of signs $ 660.00
Carbing & Paving $26,600.00

Rockport Total Estimated Cost  S45410.00
Cost Per Lincar Foot for Rockport $45,4100980 = $46.34

70 + 980 = 1,950 Linecar Feet Total
$74,740 + $ 45,410 = $120,150 Cost Total / 1,980 LF = $60.68 Cast per Linear Foot

Impartant points 1o consider:

$120,150.00

If Davis-Bacon applies -add: § 4.000.00
Formal bid process -add: § 2.600.00
Engineering -add 12.5%: $ 15015.00
Legal -add: 5__990.00
Sub-Total $142.759.00
5% Contingency $ 111300

Total Estimated Cost for both Camden & Rockport Project  $149.897.00
PC: Rodert A, Peabody, Jr., Rockport Town Manager

Tom Foed, Rockport Planner
Patricss Fisnigan, Camden Town Manager  pfisnigsadicamdenmaine. gov
Geodl Scotr, C-R Pathways Commitsee
LR R R R R R R R R R R R R R R R R R R R R R R Y
Constraction + $4,000 Davis-Bacon $1241%0
Add 5% contingency ($6,208) $130,358
Engineering (12% of Construction) S 15,643
ROW costs $ 5000
StateFederal reviews $ 3,000
Construction OversightEngineering (10% of Construction) §_11.036
Total $167.037

2% maxh S 33407

30% grant  $131.630
Total project  $167,037

Camden $ 74,740/ 5120150 = 62.2%
Rockpont $ 45410/5120,150 = 37.3%

Camden 62.2% $103,897 20% mateh S 20779

Rockport  37.5% 563,140  20% match  § 12,623
Total 100% $167.037  20%mach § 33407
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L ERE————

From: Dana Knapp [yconcord@maine.rr.com)|
Sent: Monday, Juns 25, 2012 10:45 AM

Yo: Brian Hocges

Subject: pass. counts

Brian we would be glad 10 help cut. Just let me know how you want the pasenger count numbers aad | will get them o
You. ¥ you want 10 contact me By phone, the best wiry is %0 call my cell a2 £-603-568-1003.

Dana Knapp

Maine D, Marager
Concord Coach Linet






TREANSTORTATION

Federal Highway Ad=urmtration. The local cost
wan $70.000, split equally between Camden and
Rockpoet. Voters also endornsed the study of build-
Ing 2 path 10 O new Camaden Hills Regaomal High
School on Route 50 i Rochport. The comenitee
2002 was explocing route opmons and wudving

other possidle pathway development in the com-
mualties. The comminme was Alo preparing a mas
et pathrwary plan for Be two 1w comenenity that
would map ot potenbal soutes and enable altes
mative modes of tramsportation for the one- thisd of
our population that does not drive.

RECOMMENDATIONS
¢ Create and irplerrent & master plan Sor & commpreberive trall and pathwayy system that conmecs
Kockport's villages and iratitutiors — public schools, lbearies, tecovation tacilities - 30 thet chil
drem, adults, and seriors can move about the 1own on fool, Mhe. or other modes without dear of

being Mot by o cae of truch.

* Develop a plaz 30 emprove year-round mamtenance and accessibdity 10 ssdesalbs and paved path
ways 0 hgh density village aress with emphasis on peoviding sale pedesttian access to schools,
Ebraries, post offices and recreation laciitios which provide services and actrvities throughout the
year. Fomtble strategios 1o conmider when developing 2 plan include, but should not be limired %,
public warks, volenteens, and Individual homreowner respoosidiley.

* Cortinue working with Camden on & joint two-sown effoet 1o connect the cornmuiration by trale and
patayy, and pemsee Sacousors with Rockland, Wasren, and Hope 0 explore similar effors.

* Actively pursue governenes! and pervale grants 10 assint 1n landing the (orstruction end mamtatnance

B trails and pohways.

* Research ard survey Rockpert's discontinaed rmoads and rights of way that are no looger matrtamed
by the wwn % detersine which ones semain undes 0own owsership and ase still publichy cuned

* Work regrocally to peomote public traraportation

* Pursue state and federal grants 0 ssit in funding the construaction snd satramance of sidewalks in
the desgnated village aceas of Rockport. Cornect those sidewalis with those pathways tha will in

tum be conmecting the villages 1o one another

TRSOURAT IOV GRS ot o
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Stroet mn the summer of 2000, to Mathew John Avenue in the summer of 2001 and
another segment is plansed for the summer of 2002).

3)  Reconstruction or replacement of the Megunticook Comer Bridge
(completed by MDOT in December 1998).

4) Recomstruction of Mechanic Street east of Cobb Road 1o improve the
sight line (flnds are appeopristed for engineering i the summer of 2002).

%)  Recomstruction of John Street and Conway Road intersections with
Rowte | is an oagoing problem that must now include the impact of Quarry Hill,

PEDESTRIAN AND BICYCLE FACILITIES AND ROUTES

Sidewalks are availsble throughout most of the downtown, but only
intermittently elsewhere. The Town, in recent years, has allocaed about $15,000
asnually to reconstruct or extend sidewalks. The Planming Board has identified as a
prionity a new sidewalk aloag Washington Street to the Shirttail Point recreation
arca, which is being constructed i segments.

In 1998 the Select Boards i Camden and Rockport appointed the Camden-
Rockport Pathways Commitice, and that group has boen meeting regularly. It's
initial tasks have been to develop concepts for multi-use pathways in Camden and
Rockport, primanly along existing roads, which will allow downtown workers,
shoppers, and visstors safe and Jogical routes to connect to the downtown area, and
to link Camden's multi-use pathways with those in Rockport and Lincolaville,

The committee 1s Jeading the process for developing two multi-use pathways
hCmdcdRockmOoeuvnmSm&omHmSminRodpmmﬂz
“Arch” in Camden. The Penobscot Bay YMCA (formerly Camden YMCA) is
constructing & new facility om Unson Street, which will bave a pedestrian
conmection to this pathway, The pathway will be funded by a $350,000 federal
grant, which has 2 $70,000 local share that will be split on a formula basis between
the town of Camden and Rockport. Coastruction was completed in the spring of
2002.

The second 15 & multi-use pathway route that will link the village with the
new CSD regional high school site on Route 90 in Rockport, The federal/'Stase
funding for the planaing of this project, in the amount of $200,000 has been
allocated, and a $40,000 Jocal matching share (split between Camden and
Rockport) has received voter approval. Project route options are under evaluation
by the Camden-Rockport Pathways Commitiee.
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Other pedestrian ways should be considered to connect the new Quarry Hill
retirement community to the Camden Marketplace and extending north along
Route | 10 Camden Hills State Park. Pedestrian underpasses, overpasses and other
creative solutions will need to be studied.

PUBLIC TRANSPORTATION

Neither Camden nor the region has a locally centered, scheduled public
ransportation sSystemn. A summer shuttle giving daly service at 30-minute
imtervals seven days per week was experimented with from 1996-1998. The
project was 80% funded through the federal Intermodal Surface Transportation
Act. The three-year expeniment resulied in the conclusion that the size and density
of the summenime population will not support public transportation.  Other
factors may have been the lack of safe locations for bus stops, especially along Elm
Street.

The Coastal Trans Bus Service, a noaprofit ocganization funded primarily by
the federal government, is based in Rockland. It provides service by appointment,
as well as by contract with various organizations. As of 1990, Coastal Trans,
under contract with the Coastal Workshop, serves Camden twice a day, Monday
through Friday, In addition, the bus is in Camden every Thursday to pick up
residents for shopping, medical appointments, and ssmilar trips.  The service is
available, by appointment, for any resident; residents meeting certain income limits

Street trees--especially elms, maples, caks, horse chestnuts and other shade
trees—-are part of the henitage of the Town. They give the streets definition and
enhance the Town's aesthetic, environmental, and economic valuwe. Tree-lined

streets encourage pedestrian traffic.

Camden lost all of its street elms in the carly 1970's and is cusrently losing
large sugar maples and other trees, all of which are about the same age (120 years
old or older). Additional trees have been lost to pollution, comstruction, road
widening, and drastic trimming by utilities.

The street tree element of Camden's community forest has been extensively
surveved and trested on a continuous basis since 1994 by the Town's tree wardens
and the Conservation Commission. The inventory of street trees in the village and
along the major town roads is now considered healthy and stable. Age as well as
natural and manmade forces will comtinue to degrade our trees over time,
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To encourage the selective improvement of Route 1 1o
eliminate safety and serious operational problems while
preserving its role in Camden as a local service road.

To sustain a pattern of development that minimizes the
need o use automobiles for local trips in the Route 1 and
harbor areas, and that fosters the use of alternative

modes of transportation.

Purszant to these goals, the policies and implememtation of this
Comprehensive Plan are 25 follows:

(1) Rowte ] 5, and will remain, a comdor of regional significance, Its
ability 1o efficiently serve traffic, its visual enviroament, and land use along
it should be of regional concem. The Town, through local officials,
chambers of commerce, the regional planaing agency, and‘or the Regional
Transportation Advisory Commities should urge region-wide agreements as
to the use and visual integrity of Route | as it passes through the mid-coast
area. The Town should advocate an increase of weight limits on Interstate
95, since the limits force trucks to use Route | and the Town should
advocate increased weight limats on other roads, since lighter loads result in
more trips, increased traffic, noise and safety concerns.

Strategy: Adopt resolution and rend to Congressional delegation.
Responstbility:  Select Board working with Congressional Delegation
Timeframe: Immediate

(2) As the MDOT reconstructs portions of Route 1, sach reconstruction
must respect the village character of Route | as it passes through Camden,
In finding the balance between road widening and village character, it is the
policy of the Town 10 concede 10 the automobile only what is necessary for
safe conditons. Large, existing shade trees should be preserved when
possible as essential to the character of the Town. Any reconstruction plans
should be reviewed by the Town in this light.

Strategy: Remain vigilant and active in joint planning witk MDOT.
Responsibility:  Select Board, Tree Warden and Regional Transportation
Advisary Committee

Timeframe: Immediate and ongoing

(3) This Plan recommends a traffic stady for Elm Streetr from Union
Street to the Rockport town line, especially Conway Road, with particular



I. Executive Summary

nd Pedestrian Master Plan &s a guide for decision-makers in

planning, budgeting, and allocating town resources for
------ aon and recreation. It is intended as a blueprint for guiding public
investment in making the community more accessible to bicyclists and
pedestrians. It does not tefl people where they can or cannot perform these
activities. In order to achieve this goal of improving access, the master planning
process has attempted toc

1. respect the capabilities and needs of user groups;

2. provide the most benefit to the most number of people; and,

3. provide a comprehensive system without unnecessary duplication or

overlap of facilities,

There are three fundamental sections to the master plarc

1. Current bike/ped facilities: an assessment of each towns' current non-
vehicular transportation infrastructure,

2 Public needs and desires: what the citizens in both towns would like to
see in terms of pedestrian and pathway opportunities, and

3 Recommendations: general principles and specific recommendations to

Recommendations include increased accessibility of all roads to bicyclists,
pedestrians, and other non-motorists especially in developed areas, ongoing
maintenance of existing bicyclist and pedestrian facilities, and these new projects:
« A new sidewalk along Rawson Avenue,
+ Extending the existing Washington Avenue sidewalk to Shirt Tail Point,
a + Extending the existing Elm Street sidewalk to the Hannaford's traffic

signal,
« A new sidewalk along John Setreet, and

« A riverwalk along the Megunticook River

The Committee encourages the town to adopt an incremental approach when
implementing these recommendations in consideration of limited resources.

Mo e



Included in this Master Plan are three levels of recommendations:
maintenance, short term projects to improve pedestrian infrastructure, and
long term projects to improve pedestrian infrastructure.

1. Maintenance - it is critical that pedestrian and bicycle facilities be
maintained and not allowed to deteriorate, Section VII Appendix IV
(Ssdewalk Inventory) addresses sidewalk maintenance on a street by street
basis. The Public Works Department should use this inventory as a
reference for sidewalk maintenance when any regularly scheduled road
mainsenance is planned,

2. Short Term Projects (2-10 years)

These are categorized &s High, Medium, and Low priority.

High

« A new Washington Street sidewalk or widened shoulder extending
beyond the end of the existing sidewalk from Matthew John Street to Shirt
Tail Poin,

« An extension of the existing sidewalk along the south side of outer Elm

* Street from Camden Street to the traffic signal at Hannaford's and beyond

to connect to the Concord Trallways Bus Depot (the gas statson), This
includes a crosswalk at Camden Street and a Pedestrian crossing signal at
the Hannaford's intersection.

« A mew sidewalk along Rawson Avenue

« A nrew sidewalk connecting from the existing Pearl Street sidewalk to John
Street, then continuing down john Street to the intersection with Elm
Street.

Medium

« Sidewalk from the end of the existing sidewalk on Mechanic Street up to
John Street,

« Sidewalk along Thomas Street

« Sidewalk along the nocth side of Eim Street from Park Street south to John
Street a pedestrian crosswalk at John Street and proceeding to
Hannaford's.

«  Sidewalk from the end of the existing sidewalk on Limerock to the Union
Street Pathway

«  Sadewalk along Willow and Norwood Streets

« Sidewalk along John Street extending to Mechanic Street

Carvdon Raingin Pat ey Page 14t )
Vg Fan



L. Executive Summary

gy <! Pedestrian Master Plan is a guide for deasion-makers in
Rodtpon planning, budgeting, and allocating town resources for

Ozl and recreation. It is intended as a blueprint for guiding public
Wthmmhmmmmwwww
pedestrians, [t does not tell people where they can or cannot perform these
activities. In order to achieve this goal of improving access, the master planning
process has attempted to

1. respect the capabilities and needs of user groups;

2. provide the most berwfit to the most number of people; and,

3. provide a comprehensive system without unnecessary duplication or
overiap of facilities,

There are three fundamental sections 10 the master plan:

1. Current bike/ped facilities: an assessment of each town’s current non-
vehicular transportation infrastracture,

2. Public needs and desires: what the citizens in both towns would like to
see in terms of pedestrian and pathway opportunities, and

3. Recommendations: general principles and specific recommendations to
help the town make decisions that meet the citizen's needs.

Recommendations include increased accessibility of all roads to bicyclists, pede-
strians, and other non-motorists especially in developed areas, ongoing maintenance
of existing bicyclist and pedestrian facilities, and new projects including:

* A curbed sidewalk o Main Street from the existing curbed sidewalk to
Camden Street

o A sidewalk on Russell Avenue from the existing walk to Calderwood
Lane with a pedestrian crosswalk connecting the two sidewalks

* A sidewalk on Route 1 from Camden Street (in Camden) to the Maritime
Farms station with a pedestrian crosswalk at the shopping center traffic

light [Most of thas is in Camden, but greatly impacts Rockport.)

The Committee encourages the town 20 adopt an incremental approach when
implementing these recommendations in consideration of limited resources.

CamdeniRockpon Pathwan Page Jof it
Master Man 120008



C. Prioritized Recommendations

Each year the Town goes through a budgetary process. The Pathways Committee
will meet with the Public Works Director during this budget process and
develop a list of pathways and sidewalk projects and annual maintenance for the
following vear based on the Master Plan.

Induded in this Master Plan are three Jevels of recommendations: maintenance,
short term projects to improve pedestrian infrastructure, and long term projects
to improve pedestrian infrastructure,

1. Maintenance - it is critical that pedestrian and bicycle facilities be maintained
and not allowed to deteriorate. Section VI Appendix IV (Sidewalk Inventory)
sddresses sidewalk maintenance on a street by street basis, The Public Works

Department should use this inventory as a reference for sidewalk maintenance
when any regularly scheduled road maintenance is planned,

2. Short Term Projects (2-10 years)
These are categorized as High, Medium, and Low priority. Within each category
no priorities are intended.

High
¢ Main Street ~ a curbed sidewalk on Main Street from the existing

curbed sidewalk to the intersection with Camden Street and add a
crosswalk across Main Street to town hall.
o  West Street — extend existing sidewalk to Rt 1
e RS0
o Fhase I: extend sidewalk from Rte 1 to CHRHS
¢ Phase II: pedestrian crossing at Rte 1
¢ Russell Avenue ~ extend existing sidewalk to Camden Town Line
(Chestryut),
¢ An extension of the existing sidewalk along the south side of cuter Elm
Street (in Camden) from Camden Street to the traffic signal at
Hannaford’s, to the Concord Trailways Bus Depot (Maritime Farms gas
station) and beyond to connect to Country Way allowing access to the
hoted, the music store and restaurant south of the gas station. This
includes a crosswalk at Camden Street and 2 Pedestrian crossing signal
at the Hannaford's intersection.

CarvdeyMocipon Patwern Foge 14or 2
Masier M



o STATE OF MAINE
DEPARTMENT OF

ECONOMIC AND COMMUNITY Dyva
S STAYE MOUSE STATION
AUGUSTA, MAINE

413300

March 26 2010

?LRMSMQ
own Manager
Town of Camden

PO Box 1207

29 Eim Street
Camden, Mane 04543

Dear Ms. Smith:

mmwumwmmmw
h-nmmmhfmd'gunrmimdua%wnd o
Camden ress Highway Municipal Tax Increment Financing District
W“WM(MMm’)MM.

Mmmrmacmsm.mmmwmh
folowing:

. mmmmam.mam(zo)mumwmhm
2010-2011 tax year through and inckuding tax year 2028-2030

« Original Assessed Value of the District is $35,225 100 as of 033172008

« Capture and retain 50% of the increased assessed value from taxable real
propecty improvemnents in the District

+ Apply the T revenues towards the folowing activiies as isted in the
development program:

* Gateway mprovernents
« Outside the district, but relsted o
* Use of retained tax Increment revenues to support the Downtown
T District

changes % this approval including the District, development program or both
:guh-numhahwhhmmuumw

and approved by the department.

r\

b

P e 4% e e

FHONE [107) 4149600 (VOICE) TAX: (207) 3423081



Mz@&

Thaoter R. Trafion
Commissioner

cc.  Jerome Gerard, Acting State Tax Assessor
Davic Ledew, Director of Property Tax
Mathew H. Eddy, Eston Peabody Consulting Group, LLC



TPITYIRAL CopOrtunities within the Town, will eaCoWRge 8nd promote SCOMOMIC deveiopeeat that
will broaden the Town's lax buse, and will provide aconomic development 10 the benefe of the residents
of 1he Town and will improwe the general econcmy of the Town. Thase projects aither ace related 8o this
Orveloprment Program or are othenwine gualfying projects under Chagter 206,

Table 1 provides » brief description of the proposed Town projects 10 be funded by W revenues. & 5
recagrised that monicpa’ aparovd of the proposed TF District Program & regeboed. Muridpal spproval
dummmammowmwtummh
reguived for financial sppropriation for e3ch (emvrmslity bsvestment option. Ao, B s recogriced thae
Wmmhmuh”umwvmdmmw
Muniopal Developmernt and Tax hoement Minancing District Developrrent Frogras.

TABLE 1 -~ Municipal TIF lnvestment Man

Eligitiley Under | Fstimated Comt
Title 30-A

L Soteway improvements - This will inclede Improvements 30A 5225 $ 20200
at the entrance of Masraford Beothers ard at e 1A 3 (>
mersections of Comway Road, Camden Street, and Rocte
Ll Sveet. Ofer gatewsy Imoraverients will ischute
nfrastreciere imgroverments on the comidor running
dong Route 1 rereing sasterly from the Rockport town
border 1 the eodge of the Dowmtes Monicips!
Developmert aad Tax Incremest Fleancieg Disarict
(3pprodeately where Froe Strovt and Belmont Averue
meets Aoune Ll Improvements can ieciude reslignmenss
of rosdways ard versections Jt least two locatons
Marsalord aves and Free and Belmont) and Msocated
iastructwre,  sidewallh, Ighting  leadhcaping,  and
SSPPSTVE Sgrage.

Ths ares represents Camden's primary gateway for
vEEOrS  approaning froee She south on Roste 3,
Nalntaining and  enhanong the Aonctionaliey aed
sevhetics of thiy gateway ares & oritical 10 comemuniy
2aak.

mam“%nwam
I Town of Camden Downtown Musicipel Development | 30-A §5225 14 $100,000
 Tax Worement Flaantieg Ohatrie - where ) -t
appropriate, TIF reverues genanied by the ‘Butivens
Mighway TF Sstrict will provide another mesas of
fasnciel wpport for the municipal iInvestment plan of the
Town of Comden Dowrdzwn Muncipa! Desriopment snd
Tow Ingremest Finaecing Dutrct’, whikh & being
ostadished conowTently with tha detret As the
Eateway, i datrict 5 both supportive and competthe
with downlows activities. Many of the services and retal
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Camden Select Board
Misutes of

Febraary 23, 2010

PRESENT: Chalrperzon Xares Growe, Vice Ohairperson Deborah Dodge, Asita Brostus-Scost Joha R

»

French, Jr. Morgan Laidlew, Towa Manager Roberta Smith, and Town Attorney Wikiam Kelly,
Matthew Lady of Racon Peabody. Alse preseet were raembers of the press and public.

1. Poblic Hearirg for the purpose of receiving public cemenests on the proposed designation of the

“Town of Canden Business Highway Tax Increment Pinancing District” and the ofa

development program for this DISTrcL, pursuass to the provisions of Chapter 207 of Tite 30-A of the
Malse Revised Statutes 23 ammended: and

Public Hearing foc the purpose of receiving public comments on the peopesed Sesigracion of the
"Town of Camden Downtown Tax Jacrement Financing District” and the adoption of 2

program for this Datrics, pursuant to the provisions of Chapoer 207 of Tite 30-A of e Maine
Revised Satetes, as amended

B PM "*SPECIAL TOWN MEETING®
ConOned Select Board Worksbop Meeting at the conclusion of the Special Town Meeting

2 Contizued Siscussion oa long term stratagic poals for the town

Minutes of Meetiag

Chalrperson Grove called the meeting to order at 700 pm.

Grave read the rules and regulations far conductiag public teacings in preparation of the public

Chairpersen
hearirgs 1o be heid this evening.

A public hearing wiad beid for the parpote of receiviag public comments o the propored designatien
of the “Town of Camden Budiness Mighway Tax Iscrement Plaancing District” and the adeptien of

development program fer this District, parsuast to the provitioas of Chapter 207 of Title 30-A of the
Maize Revised Seatuter, a3 amended and on the proposed designatios of the “Town of Camden
Downtown Tax Increment Financing District” snd the adepsian of s developmment program for this
Districy, purseant & the provizicns of Chapter 207 of Tite 33-A of the Maine Revised Statutes, a5
amecded.

Mamhew Eddy of Eaton Pesbody Comultng Group gave a pawer polst presestation oo how Tax
Iacrement Flsanciag works. The power point preseatation basically explaised the Sasis ruies and

requirements of the State’s Tax [ncremesting Flnancing Program, Be gecgraphic bousdaries of the
dowalown sad busioess hghway TIF districts, e TIF options for Camden based o2 zew downtown

imvwstment, 3 proposed revenoe fow over 20 years and a proposed st of downtown prejects
Creating a downtown TIF permits the tows to freese precest property valwes and use up to 100% of
the new vakie 8 pay for TIF refated projects. Each of these projects represents and importast plece
in the core deveioprmest of the downtows sad will Relp Camden improve scoscmic petential becasse
these projects are cammeniy based IX's not keeping ofher people’s taxes 2 It 3 way of looking ot new



RESULTS POR SPECIAL TOWN MEETING

Teesday, February 23,2010
ARTICLY 1z
Terry Calderwond wat elected moderator to preside at xaid meeting,
ARTICLE 2:

The town voted 0 desigeate & municipel tax increment finascing district purssant to Title 30-A. Chapter
206 of the Maine Revised Stanetes 10 de knows &3 “Town of Camden Downtown Tax [ncrement Paarcing
Diserict” ("the Distrier”) in accordance with the resclution approved by the Select Baard on February 2,
2010 stached ereto, and adopt e Development Program as amended to iaclude: [t is acknowledged thae
any scgquisition or construction and astaliment of any real property imgrovements, bulldings, structires,
m-umm-mmmdwwwm
Indetoedness muat be completed within twessy (20) years of the Commissicner’s approval of the Dissrict

Descrigtion: The propated Town of Comden Dowstown Tex Increment Ficascing District (“the Dirtrice™)
would congipt of 3927 ocrer locoted giong Rover One [Eln St) threugh Camden’s downtown village ores, as
depicted in the mep of the Districe.  The devwiopment pragram for the DUSrict proposes o provide flsonciad
nppert o ¢ samder of Tows downtown revicalfsotion profects in the wilioge commerciol area The
percentage of new toxes 2o be caprured by the Town (f the program s approved ir 100% for the proposed
Swendryear terre of the District

ARTICLE 3:

The Town voted w0 designate a municipal tax Increment Anancing dissrics pursuant to Titde 30-A, Chapter

206 of the Malne Revised Statutes 10 be known as “Town of Camden Busizess Mighway Tax lacrement
Fisancng District” ("the District™) In accordance with the resclution appeoved by the Select Beard on

M&”!OWM&MMWM&MM:Wh

the Town Mecting?

Descripeion: The proposed Town of Camden Business Highwey Tax Increment Finoscing Districr (“the
Diserice”) would constit of 5875 ecres locoted on and abowet Reute One (B 52} neor the Camden-Rackport
town Nne a7 dapicted M the map of the District.  The dewwlopment program Or the District preposes o
provide finencial swpport 2o @ namber of Town Infrastructyre Improvements within the district. aed @ provide
addivionsal financiel suppert to several downtown revitsiizstion projects iy e proposed “Town of Camden
Downtown Tax ncrement Finencing Districs”. The percentage of new taxet 10 be coptured by the Town |f the
progrom (s approved s S0% for the proposed heenty-year term of the Districe.

A motion was moved and seconded 0 adjourn 3 9:10 pm.

Respectiully sudbmited.
Kadtrina Oakey
Town Clerk



ey M. Gacre
Cr o Pouce

Bruxs Hodpes
Developeners Darector
Tewn of Camden

29 1im Sooct
Cansden, Maloe 04543

NMily 30,7010
Bean,

1 am wiitiag Sus Moty in support of your grast sebersasion to the Mane Department of Tramponason. AL
thes Lisse there i oot & sadewalk along he cast shdo of Rowre | thar cosnects e torars of Camden and
Rovkport Thes arca of Rocte | = bughly traveled by podostrians snd comsects seghborboods, s ansisiod
Rvisg faciliy, & rovery siore and & by bes stop. The Ixck of 3 sidewalk and podostrun trafific wgaad ©
and o o arcan (s & procrancnt sadcty condemn

The addinon of mdowalion 4o $hin sces of Rowte | will greatly imsprove pedesinion and bioyele aooess and
safety. Cusseatly, podesians wavel slosg O shouddars of beny Roste 1, oflen carrying leggage or
shopping bags, and are haed %0 soc for motorists. Podestrians s bicyclins travel on both sides of e rosd
CEMIG IOROEIIS 30 vaar around Bhem and Ineo cocomng rafic. Having podestriams ca & sngalar sde of
e madwary m 3 danigrated aes woeld tepeove e safety of bodh podestrians and mosorists

Podostrians cromeng Roste | do not have scoess 10 4 crosswalk i tis ares. The addition of a pedasirias
ailic signal %0 an existing sop Sghe 3t the Hasmaford entrance would 2id 0 contrel where and when
podostrizns are cromsay Koute ). The addition of & Sesgned crossing arca would ad @ keepiag traffic
Bowing wiile improviag safety for podowram.

Theis aoes Is bighly travelod cxpecially i sussencr momts when podestrias daffic i beavier. The sddtion
of sidewalks snsd crossing axds woukd greatly impact S safety and acoous of these arcas for podestnara,
hicychats and motoritx.

Tl fomie—

Joos Rustew,
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HANNATORS BUPTAMARNETY

oy 27,2012

Brien Hodpes

Econcenic Development Dirscior
Tows of Camden

2% B Soemt
Camnden, ME 04843

Dot Brisx:

fbl’v-d(hh'u-bc-‘-mwmnhbdnhh 1 s Canvden
s Rockpont appears 10 Mve soese merkt We npport, In theary, the creasion of & pedestrian crossisg ot
ummhmam-nmunmmm»um.u
peed 1o hive Bhe soocifics better defined. I partiouiins, we send to soe the design plan for e pat in frost
dn‘dbhfum”n&w:-a.ﬂh&b-hn.
where te cowwals woeld end rear oue estance.

From Hannaford's perspectve, wach & path woold provide many SeneSts 1 bot businesses and the
comemaity o large. mmw“mdumwunumm
Center includrg oor Swo temare danks, Camdte Nationsl, Keybazk, :d Bargor Savings.

Siace i consaction akmost 10 years ago, the 100+ ressclents of 2w Quarry Hill independent living
PRSTOIMOE Somenurndty, dagoeal to cor property and aaly sbows 1000 feet wwry, have Sad 5 get in Deir
cars 10 shop cer Camden stors. Te path the Tows is saggpesting mey provide o heakdvy abernative, not
-bh.—mihuhctubﬂmu.bdh—ldm»nm
cenler,

Hansaford & commined © the towns mnd cites s whikh we do business. We support the schools, greups
s orpaeirations Gt carich all cor lves. We feel this project may be & bene®t to Sof) comesuities of
rdWhmme‘nmbwﬂdh’u
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‘ Rotirement Communay
L= — 30 Community Drive
—) Camden, Marw 04343
(207 3306100
Fax [207) 23061 %0
July 18,2012 www Guarmyhill ong
To Whom it May Concern,
Re: Camden/Rockport Sidewalk Project

The Quarry Hill retirement community is very much in support a project that would
extend the sidewalk along Route 1 to provide safe access 1o the services and shops in
walking distance 10 Our cCommunity.

A sumber of our senioes ace 1o longer driving and the opportuntty to safely walk to
these nearby stores and services would be very much appreciated. The road traffic slong
this streteh of Rowute 1 represents a challenge for even the healthiest among us and |
often see people waking alongyde the road or making a dash to cross the street Mt 2
ight change.

We have wallkways on the Quarry Hill campens and conmect to the existing Route 1
sidewalk but the sidewalk heading toward Rockport & in disrepair and only extends to
Camden Street. From our prospective, the safety factor is the most compeling
advantage but certainly the opportunity 10 access the bus station and shopping along
this corridor would be of great help to our semvor population. The number of seniors in
residence at Quarry Hill is typically around 225 and we have 135 employed staff working
around the clock, In addition we have guest guirters for visiting familes. Both residents
and staff have the opportunity to enjoy the walking paths and the sidewalk would make
2 ratural extension into the community,

Ttbe
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June 26, 212

RE: Camden/Rockpor Sidewals Projecs
To Whom [t May Concern:

Please consder tha 2 letser of suppont in regards to the sidewalk project 10 extend an ADA-complises path
whoag Rowee | ia the rogica of the Camden-Rockpoet townline and 3 pedestrian coosawalk ot the exmsting
Hanoufoed shopping plaes sraffic bight. We sre a sesall saimal bospieal kocsted a2 the Hannafood plaa mffic
ugnad. Our addross ensery Rowte | a1 the taffic ugnal, oreating & very besy commercial ased t2affic srea In
adEtiun s our ows driveway, the toad widens & tuming hoes ehminasng aay shoulder,

O brenitess b been = this location for the lawt 30 years 2ad has posed a problem for pedestraes and
srumals oa many occamions, We corrently complere many wngical and medical peocedases for animals at the
local rescuc league Jocased within walking distance on Camden $¢, but carrendy there & no safe way foe cut
employces of pescue league employoes 1o wilely walk dogs of cxtry cats between owr places of baninew,
Famployees and chienes will often vae the chose prosaminy of Mansafond for hench or cenands, however at thn
poent it is neardy imposshie 10 cross the road a thes meemsection s 3 podostrian. Many people resorn o
drving the shoer distance across the street due 10 # lack of safety when crossing on foot.

The Camden Hosperal for Asimals Is commined %o the sowns & which we do business s well a8 the aafery

of our employees, cients, and patients. This prosect will surely benefic us in & Srect manaer as well as both

the communitics of Camden and Rockport, ndoeding the many thousands of patrons chas vike the ases each
yexr, We strongly sepport snd wosld sppeccine safe pedessrian sccem aloag s steeteh of Route 1 and %o

our neighboneg shopping plaza.

s TR e v

Sucey Conubos MS, DVM

e CAMDEN
S ANIMALS



Mty 27, 2002

Mr. Lenl Geonros
PO SoxINs
Rockport, ME O4ES6

Dear Lenk:

We are in spport of the extenion of sidewalks from Quarry HIll past cur Maritione Farms’ store 1o the
Country inn. We 250 5upport the proposed crodawalk ot the intersection light by the plaza to salely
guide oot traffic to Hannaford's and the respective shopping area. A sidewali and crosswalk will
provide & safer means of travel for both local residents and 1ourits.

I the project is approved, we would ke 30 work with the DOT on the sidewalk desips i front of owr
e 10 emaure we do not 1ose any MCess

Please let me know If | i Be of sxaiitance 10 you, the Town of Rockport o the MDOT



The Country inn st Camdes Rockport
%& 2072362725 & Country lon Way

.. nfoficosmtryinnmaingcom  S85.707-3848 Raockport, ME 04056

Jaly 24, 2012

Mr. Brian Hodges
Camden Town Office
PO Box 1207

Camden. ME Da843
Dear Mr. Hodges:

Thank you for your recent correspondence regaeding the extession of sadewalks from Camden
Village south aloag Route 1 into Rockport. As owser of the Coustry tom 3t Camden/Rockpoer, |
would like to take this opportanity 2o lend my wholchearted suppoet 10 this idea

The Couatry Inn sexves around 12,000 guests cach year. As would be expected the Jargest
percentage of these folics vivit in the summer months when traffic is alwo at its” peak. Many guests
shop at the Hamnafoed ca the opposite side of Rouse 1, which is very busy, two lanes by design
and oftentimes theee to four lanes in reality due to tuming traffic. A crosswalk at the lght would
be a major benefit 30 these podestriass.

From a walkabelay stasdpoint, 1 have ssany goests that would ke to be able 10 walk 10 downtown
Camden, but are put off by the first quarter mile of the venture due 1o imenic traffic, and saf
comcems reselting feom the accenity of walking along the shoulder of Route 1. The village setting
of Elm Street begins at the 1op of the MIL sad [ bedieve that & continsation of the feel of a village
Boccughface would in itself be a traffic calming measare and would improve traffic safety, Thas |
believe if village style strectscape with trees cie. were incladod with the proposed walk, it would
sake Sis avea a part of the community asd ad in safety for pedestrians.

The proposed sidewalk offers many besefits both 6o visilors 1o o commusity and local citizens,
and with quality design will result i a vast improvement visually and fenctionally 10 the south
entrance %0 Camdea. [ believe there is great vadee in this proposal and am willieg 10 assist in any
way [ can,

Sincerely,

William S, Habn
GMAOwner
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or separately. The Board decided 1o vote om each of the items peparately.

Donsid White mode @ motion to axchorize the Town Manager to subenit @ letrer of Mtent o
apply for grant fanding chroagh the Malee DOT Sreal! Hordor Leprovestent Program and
coromi 520,940 a3 the Town's reguived 20% matcA. TAls wilV be 1n sugport of the Comdes
NWarbor RevitoNzation Froject to repéoce piings, the smail deard Aarber docks, ond 0 peagway
Jor the mew Marina. The motion was seconded by Marpen Laddiaw:. It was ananimously
spproved

Hodges described 2 second epportunity, a grast to fund Downtown Revitalization therough a
Quality Ceenmyasity Progras /Trassportation Endancement gramt offered through the
NDOT. He explained that this funding eppeetunity is oaly available every two years. The
puerpose of this program, he sald, s 10 inperove transportation, improve safety, and promote
economic development. Hodges proposed that the Tows wse Its completed dut sot yet
accepted Downtown Master Plan as 3 guide to submit a leter of intear, based on the sarmw
timeframe as the SHIP grant. Me told the Board that he bad identified possible projects 1o
connect the recent Knox Mill parking opportunity with Mechanic and Washiagton Streets,
Main Street and beyond, e said that the Towa's 20% match would %otal S158278

Peter Greas, Chalr of CEDAC, presented additional infarmation regarding the Downtown
Revitalizatson grant opportunity. He sald that CEDAC had disceased the grast at their recent
meeting and felr that it is & woaderful opportunity to try 1o STArt seme work on the
Downtown Master Plan Gross noted that widle the Downtown Master Plan has 2ot boen
accepoed by the Select Board, this step would be to submit a detter of intent and would sot
be an applcation a this time. If the Downsown Master Plan were accepted. then the plan
would e to apply for the grant by the end of june, with the letter leaving it open as to what
the Town would aitmately submit for, Gross said that it i a short wiadow of opportunicy
aad Bt CEDAC was comfortable wizth this spproach, kaowing that there will be time
between now and when the prepodal would be submnted to decide what the priorites are
for meving forwesd.

Doa White asked If part of the proposal would Inchade funding for lsosiks and signage.
Hodges says this does make provisions for kiosks and stgnage and also adaress podestrian
safety. Cates said he felz that this step would provide a placeholder, that it would net
obigate the Town to anything and that 2 shift wosld be possibie based on the outcome of
fiture evenss

Joha Fresch mode @ motian to oxthartae the Town Menager to submi¢ o letter of Intent to
apply for grant fanding for Downtoun strestacope and revitaltestion projects though the
Qualey Communily Pregromy/Tronsportation Enbascement graed, in the amownt of $472150
The meotion war secoeded by Morpan Lakfiow. it wer ananimously spproved

The third grast opporteaity, HoSges sasd, would alse be through NDOT. This oppertuney

would fund the coastructicn of 2 sidewalk extension on Eim Street through a

Communxy Program / Transportation Enhancement grant. The proposed sidewalic he sald
would run from Rockpert to Camden, beginning at the Maritime Farms gas station and
reaniag up to the 1op of the hill by Camden Street. A sidewalk In this Jocation would allow
safe access o Camden Sor pasyengers riding the Concerd Trallways buses. The share for

Cammden would be $31656, he explained, which may be bess If the Town of Rockport

participates as well
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There was some discusston about the intersection where joba Street and Comway Road
meet Route One, and whether or not 2 crosswalk with pedestrian controls would be placed
near Haanalord's,

John French made o metion to osthortze the Town Mosoger to submit o letter of latest to
spply for grant funding for the Eim Street gdewaik extension throagh the Quality Community
Frogram/Trasiportotion Enkascemant graet (v the amoan? of $126622. The motion was
seconded by Dosald White. it wes ananincusly approved

E. To Authortze Acceptance of Criminal Focfelture assets In the case of State of Maine
vs. Edward Tosswill

Pat Fianigan said that the state allows local law eaforcement 5o keep certaln assets that are
sefzed in the courye of a drug bust. I this case, there were four agencies involved, and the
judge had allocated $784.15 for the Town of Camden, aloag with a 1994 Toyota Camey.

Denaid White made @ motion o accept the Criminal Focfeiture susets setzed (n the camw of
Siote of Malee va. Edward Tosnedll s the amount of S754.15 aed a 1594 Toyots Carery. The
mation was seconded by John Freach & wos ansnimously spperoved.

F. Approval of the 2012 Annual Towas Meeting Warrant

Pat Finndgan sald that this year we bave two opeaings on the Select Board, two openings on
the MSAD #28 and CSD #19 Schoal Board, and ore member that needs 1o be elected to the
Personnel Committee. Along with the Town Budges, approval of Bhe Natae Uniform Bullding
and Energy Code will be considered, she said

Johe French made 0 mation to appvove the 2012 Ansuel Town Meeting Warrant The motios
was seconded by jones Heard & was ananimoasly appvoved

G. Appointment of Meg Barclay to fill the unexpired term of Kit Parker on the Historic
Resources Committee.

John French made ¢ motian to oppeint Meg Barclay to the Hirtork Reroarces Coovmittee to AV
the unexpired term of At Perker, ond to send o letter of thanks &2 K¢ for Aer many ywars of
service ¢ the commusity. The motian wey seconded by fareer Heerd & war ansninoasly
opprored.

H. Camden Parks & Recreation Portable Tollet Bid Award

Pat Pinnigan sadd that Parks and Recreation has 1o place portable tollets in various locations
arouad the community during the summertime, and tat they had recetved one bid from
Handy Portable Tollets in the amount of $3.168

Jomes Mears mode @ motion to awerd the Partshle Todlet bid to Hondy Portoble Todlets in che
amoant of SLI6E The moticn was peconded! by Dosold White. & was snanimounly approved

L Approval of application of jesse McWilliass, d/b/a Harbor Dogs at 1 Camden Public
Landing for a victealer Boesse.



ROCKPORT SELECT BOARD MINUTES
MONDAY, MAY 14,2012

Discassion - will cost the town $1.600.

GeofTrey meved to support the effort of Mr. Jim Lea and the Harbor Committec in

this Chess Board placement. Suni Fogel scconded the motion. YOTE: 4 FOR -0
QPPOSED

e. Discussion of Camden-Rockpont joist grant request for sidewalk construction:
Commercial Street

Sani Fogel recommended that we go ba with Camden Pathway Committee from
Leonards all the way up to the Town line, similar to the Union Street pathway
finished with asphalt. Geeffrey Parker seconded the motion,

Gooffrey Parker moved te amend the motion 1o be a multi-use/pedestrian patbway.
Sani Fogel seconded the motion. VOTE; 4 FOR -9 OPPOSED

Vote on the motien - YOTE; 4 FOR -0 OPPOSED

f. Acceptance of Resignations:
Mavina Fomald - Parks & Recreation Commitioe
Andrew Eddy ~ Planning Board

Sani Fogel moved to approve the resignation of Maxina Fernald from the Parks &
Recreation Committee and have the Towa Manager semd her a letter of thanks for

her service. Geoffrey Parker seconded the motion. NOTE: 4 FOR - 0 OPPFOSED

Sanl Fogel moved to approve the resigaation of Andrew Eddy form the Planaing
Bourd and to have the Town Manger send a letter of thanks to him for his service.

Geaffrey Parker seconded the motion. YOTE; 4 FOR -0 OPPOSED
g. Review and Appeoval of the Updated Personnel Policy

Gooffrey Parker mseved to approve the Town of Rockport Amended Personncd
Policy effective July 1, 2012. Sani Fogel seconded the motion. VOTE: 4FOR -0

OFFOSED
b Nomination to MMA's Legisiation Policy Comenitice for Senate District 22

Szni Fogel moved to submit Bill Chapman as a candidate to serve a two-year term
commencing July 2012 and expiring June 2014 on the Maine Municipal Legiskative
Policy Committee. Geoffrey Parker seconded the motion. VOTE: 4 FOR -0

j. Two Quitclaim Deeds for Signature
Michael & Diane Gay Magust 3, 2012

|
Joseph Caron A true copy nuu:LJ_Wm@_
Linda M. Creenlav, Cleck
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Fg 9 Southern end Bue ar s exning Country Ins Way, a ladging estabithment within
walcng Sistance of Sus stop. Rockport businesses here inciude Country Ine (36 guest
100ms + 11 cottages), Sloe Sky Canting restautant, mosture goif course, ang retal
Clothing Bove

Fig. 10: Northern end the present terminus of the sidewalh, soen here on the normheast comer of
Camden St [abutting Quatry B adclt community) b sderow, not edally negotiable, snpaved aad
@rops 157 10 the road. Proposed sdewdl will remedy this asd complete much-soeded pedestran
connections to Quarry Ml adult community (B2 cottages K apts, 60 aut'd Iving residences, 135 stafm)

g 10 mdtiple Irn's and Somrmtown Camdes



